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We must continually endeavour to uphold our quality network ethos and 
work together to sustain the highest levels of service. I hope to see a few 
more award wins in the next 12 months, especially as we currently sit 
above the sector average in terms of service levels and on-time deliveries 
(OTIF).

This year we have seen some fantastic advancements, launching the 
new Nexus software to fuel our Pall-Ex Connect European service and 
NexusGo with real-time track-and-trace and electronic proof of delivery 
(PODs). You can read all about our IT team and their current projects 
including the new customer portal, MyNexus, within this edition of 
Fastlane. 

A big welcome to all our new and returning members, it’s great to see 
quality hauliers coming into the network and setting the standard  
throughout the sector. It’s also promising to see so many of our 
International partners flourishing around Europe too. I look forward to 
seeing you all develop throughout the next 12 months and beyond.

I trust you will continue to strive for excellence throughout the last few 
months of 2018 and I look forward to celebrating your achievements on 
January 19th at the 2019 Pall-Ex event.
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Winning the award for customer care is a tremendous 
achievement and a real testament to our network and 
the people within it. 

hilary Devey cBE   
Founder and CEO, 
Pall-Ex Group
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THE EAST MIDLANDS-BASED pallet 
network is celebrating after being recognised 
with the Customer Care Award for the first 
time at the Motor Transport Awards.

The sought-after trophy was awarded to 
Pall-Ex due to its SHINE ethos, developed 
to enhance inter-departmental working and 
focus its team on improving quality and 
customer service to earn the title of ‘number 
one pallet network for quality’. 

Pall-Ex beat big names, including DPD UK 
and Pladis UK, to the Customer Care Award, 
with judges acknowledging the company’s 
efforts to analyse its weaknesses in order to 
make service improvements.

They were also impressed with how its 
SHINE initiative had been introduced and 
supported throughout the business. 

Kevin Buchanan, Group Managing Director, 
comments: “This is an outstanding 
achievement for Pall-Ex and is a testament 
to the drive and vision of the whole team, 
who have worked hard to implement change 
across the company as a whole.

“We restructured our customer service 
department to improve our customer 
experience and raised industry benchmarks 
thanks to our new international capabilities. 
This has enhanced our entire operation and, 
coupled with the SHINE mantra, has allowed 
Pall-Ex to achieve excellent growth and 
retention rates. 
 
“As part of our efforts, we have become the 
only pallet network to achieve accreditation 
for the industry’s gold standard - the new 
ISO 9001: 2015 quality standard, which 
demonstrates our ability to meet customer, 
statutory and regulatory requirements.

“We have also invested heavily in the 
development and launch of Pall-Ex Connect 
to improve our international service, which 
is powered by Nexus and enables us to track 
the delivery of freight door to door in any 
European country.

“So far 2018 has seen Pall-Ex celebrate 
a number of great successes and we look 
forward to building on this over the next six 
months.” 

customer service improvements drive 
Pall-Ex to success at Motor transport awards
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Pall-Ex has driven away with a prestigious industry accolade following major investment in its customer service.

 “so Far 2018 has seen 
pall-eX celebrate 

a number oF great 
successes and We look 

ForWard to building 
on this over the neXt 

siX months.”
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customer care was a priority for 
pall-ex’s mission to become the 
number one network for quality 
and achieve the network-wide iso 
9001:2015 standard - can you explain 
how the excellent customer care led to 
the quality network standard?

MARK: The team implemented a range of 
processes and worked together to set the bar 
for customer care in the sector. They showed 
the auditors how we manage customers’  
expectations, communicate with all our  
stakeholders and report on our positives as 
well as our challenges.  
 
JACKIE: We aimed to improve customer 
satisfaction as well as maintaining excellent 
customer relationships. By enhancing our 
standards through constant review and  
implementing processes, we were able to meet 
the high standard required for the  
accreditation.
 

a restructure of customer service 
staff played a big role in the 
improvement of customer services 
across the network. could you talk 
more about the impact of the 
customer services manager on the 
quality of customer care at pall-ex?

MARK: The restructuring process started back 
in 2016 when we installed a project team to 
analyse the department and suggest a better 
and more efficient way of working. Kirsty 
Green, Alice Holdsworth and Joe Murfitt 
were instrumental in us achieving the award 
as they reinvented the way the department 
operated. Jackie has polished these processes 
and managed the business through a very 
testing time, and we are always looking at 
improving further. 

JACKIE: I’ve developed a quality programme 
which includes training and improving the 
team.  The ultimate aim is to create a  
department wanting to delight and exceed the 
customer’s expectations.

the introduction of bespoke kpi 
reports had a key impact on overall 
customer satisfaction. do you believe 
a specialised and bespoke approach 
to customers is the future of customer 
service in the sector?

JACKIE: KPI reports are now an essential 
part of the service offering used to measure 
the efficiency and effectiveness of service or 
performance. This allows us to ensure that 
our customers are always receiving the best 
possible service level, as the KPIs help us to 
identify inefficiencies and make changes to 
improve them.  
 
MARK: We also personalise the reports to 
fit in with their board packs and various 
requirements. We have helped to design more 
customer friendly reporting in the upcoming 
releases of MyNexus, Pall-Ex’s new customer 
portal. This will improve the reporting  
process even further.

the shine objectives for customer 
service include everything from large 
factors such as  ‘innovative bespoke 
solutions’ through to simple 
instructions like ‘smile down the 
phone’. can you explain how the 
smaller initiatives have fed into the 
larger ones? and how easy/ difficult 
has it been to implement these 
initiatives?

MARK: All staff have responded well to the 
initiatives and the SHINE ethos. Jackie has 
been invaluable to the improvements, as she 
has led the way by making a series of small 
changes that have led to a massive difference 
overall.  

JACKIE: We looked for initiatives that could 
be used across the whole of the 
business. All members of staff should aim 
to help and give all customers and end users 
quality customer care/service.

can you give an example of how 
improved customer care has grown 
corporate relationships, or created a 
mutually beneficial relationship?

JACKIE: I speak to our customers on a daily 
basis, and business has grown as a result 
of excellent service, strong communication 
channels and honesty. We’re transparent with 
what’s going on, and if we are faced with 
challenges, we ensure the customer is made 
aware.  
 
MARK: Further proof sits with our relation-
ship and extended business with Staples 
which has blossomed through careful and 
regular contact.

Motor Transport Award: Q&a  
fastlane sat down with Pall-Ex’s Director of sales and Marketing Mark steel and Jackie 
Doolan, customer services Manager to talk about our advancements in customer care 
and why winning the coveted Motor transport award is just the beginning.

 “We Will never sit still 
and accept that We 

have completed our 
quest to be the very 

best.”
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pall-ex is proud of its ‘nothing to 
hide approach’ and the importance 
of transparency - do you believe this 
is the best approach to customer 
service?

MARK & JACKIE together: Absolutely Yes! 

JACKIE: If our customers are told the facts as 
early as possible, they can deal with it.   
Integrity is the key foundation for building 
long and trusting relationships.

does pall-ex have any future plans to 
continue to improve customer standards 
services for the company and across the 
sector?

MARK: We will never sit still and accept that 
we have completed our quest to be the very 
best.  We took this award from DPD, and you 
can guarantee that they are now pushing their 
boundaries even further. We will continue 
to develop our systems, recruit the very best 
staff and work with our in-house IT team to 
create market-leading products.  B2C is the 
big growth area, so if we can get this right the 
potential for us all is enormous.

What feedback have you had from 
customers since the changes were 
put in place?

JACKIE: Customers have noticed that we have 
acknowledged deficiencies and worked  
closely with them to turn these around and 
improve them.  We carry out regular surveys, 
and the overall returned scores have  
increased.  It is the personal notes that we get 
sent thanking individuals for going ‘over and 
above’ which have increased and mean the 
most.
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DAVE DUNHILL
director of it

Dave Dunhill is Pall-Ex’s Director of IT, having joined from Tuffnells 
Parcels Express in December 2017.

Dave works to provide strategies and plans which allow the business to 
develop and grow in accordance with the business targets and budgets. 
However, this is not the only responsibility Dave has. He also drives 
technological change within the business, ensuring Pall-Ex delivers market 
leading IT solutions which differentiate the number one pallet network for 
quality from its competitors. Furthermore, he and his team design, develop 
and support Pall-Ex systems, to allow the business to go about its 
day-to-day activities both now and in the future. 

Dave says: “In the past, the system has been challenging for users.”

It is the drive to change this that Dave cites as his motivation working here 
at Pall-Ex.

JASON WISE
head of research and development

As the Head of Research and Development, Jason ensures that Pall-Ex is always driving 
forward, and maintaining its industry-leading IT capability.

With his experience in developing software and IT solutions, he feels he is equipped to 
tackle the challenges facing the IT department. One of these is identifying where issues lie 
and the impact they have on the business. Working to rectify these issues and developing 
new solutions at the same time is all part of the job.

Jason has enjoyed the challenge of getting the development programme back on track.
He says; “We have already made substantial progress over the last few months and I am 
starting to receive positive feedback. 

“For any manager hearing good things about 
your team or hoW improvements have helped the 
business is Well received.”

The team are always developing the very latest software to help Pall-Ex stay at the head of 
the industry.

Meet the talented professionals who make up the Pall-Ex It senior management team. since 
Dave Dunhill joined the business in December 2017, the team has seen a resurgence and are now 
focussing on creating a quality International transport system with the latest real-time technology.

IT Spotlight: Meet the team
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MIKE HARDY
infrastructure & systems manager

Mike is the Infrastructure and 
Business Systems Manager, 
responsible for the networks entire 
infrastructure and all the IT systems 
used by Pall-Ex. This includes 
everything from servers to databases 
and websites.

With his 33 years of IT experience, 
he also acts as a central knowledge 
base for the other IT staff 
working at Pall-Ex, using his 
previous experience as a developer, 

systems analyst and department head to assist in helping to improve the IT department.

When asked about what he loves about his role, Mike said: 

“i love the daily challenges oF a busy it 
department, and the various systems that 
poWer pall-eX.” 

His work plays a part in the Pall-Ex Network operating in the way it does every day.

DIPESH PATEL
it international business manager

Now in his second year with Pall-Ex, Dipesh 
Patel is the IT International Business 
Manager.

He is responsible for developing and 
maintaining international relations and 
supporting IT systems across the Pall-Ex 
group, across all territories. 

Communication and building relationships are 
areas Dipesh is well versed in, having spent 
six years in a customer focused role with a 
competitor before his move to the quality 
network of choice. 

He says: “Being customer focused for several 
years has allowed me to really understand the 
operational side of distribution but I have 
always been keen on helping improve 
services through IT.”

The IT system is currently being re-written, 
and a new one is being developed. This, 
Dipesh says, is hugely exciting: 

“We’re starting From 
the ground up, so it’s 
very much like a blank 
canvas.”

“It’s great to be part of a project which will 
take the business to greater heights,” he adds. 
As Pall-Ex expands across Europe, Dipesh 
will be helping to ensure the IT systems can 
keep up.

LEE SANDS
it support manager

If you’ve needed any IT support 
recently chances are Lee Sands and 
his team have helped you at some point.

Lee likes his new role as IT Support 
Manager at Pall-Ex, saying: “I’m 
enjoying the challenge.

“I’m working with a great team of people, 
and I hope I can make a difference to the 
IT team and Pall-Ex as a whole.”

In recent weeks, the IT support 
protocol has changed, with the new 
supportdesk@pallex.co.uk email system going live.

Implementing this system and launching it to the network was a challenge, but Lee 
believes it helps to fulfil his goal of ensuring IT support are more customer focussed.

He explains: “We are trying to get the team to be more customer orientated to provide 
a quality service to all members and partners. The new support desk goes a long way to 
achieving this along with refining processes and procedures.”

Lee and his team are always just an email or call away to help with any IT support you 
may need.
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OVER the last couple of months our team has continued to grow. Lee Sands, 
IT Support Manager has started within the business and is stabilising the 
support desk and starting to improve service for partners, members and 
customers. Daryl and Faye on the support desk bring the team up to four 
which will enhance our central IT support. 

In September we welcomed 
Wayne Clarke, Infrastructure  
and Systems Analyst to the  
team. His role will see him  
work closely with Mike Hardy,  
Infrastructure & Systems Manager. 

Our brand new IT Helpdesk (phase one) launched in May 2018 and has 
proven to be a great success. We are currently working on Phase two, a 
self-serve portal and will be releasing launch dates in the coming weeks. 
The self-serve portal will replace a number of paper-based forms, providing 
a portal for tracking helpdesk tickets and associated updates. It will provide 
a knowledge base for support and be available for partners, members and 
customers.

We also have a hub scanning system (phase one), which is in the process 
of going live. Other developments we are working on include service 
validation in Solitaire and a new phone system which will be installed in 
Shears, the Pall-Ex hub and Intercounty by the end of September.

Our new customer portal, MyNexus is targeted for release in  
September too. MyNexus will also include a customer implant to replace 
the current Solitaire. We have also been working on updates in Nexus and 
TWINE to improve functionality and fix bugs. For example, Amazon.

The TWINE systems for all countries will be migrating to a new data centre 
by November. This will increase stability by reducing downtime. In 
addition, there are significant benefits to the design which include high 
availability and dedicated resource for each country. A detailed plan will be 
released in the coming weeks. TWINE stabilisation has commenced in the 
database and development code. This should also see some performance 
improvements within some areas of the system.

The Core Operational System (COS) is in the requirements gathering phase.     
This phase is scheduled and is targeted to be complete by the end of the 
calendar year. 

As always, our team is on hand to answer any questions or concerns you 
may have. Please do feel free to get in contact with us.

Director of Pall-Ex It, David Dunhill gives an update 
on his growing team and on-going developments.

Pall-Ex: It update

“starting to 
improve service For 
partners, members 

and customers”

Find out more about Macmillan Cancer 
Support: www.macmillan.org.uk

Brave the shave 
for Macmillan Cancer Support

Pall-Ex It support technician, Jamie 
Porter has braved the shave for 
Macmillan cancer support and has 
so far raised over £580.

JAMIE said goodbye to his hair, as members of the IT 
department lined up to help with the effort.

Brave the Shave is a fundraising campaign in aid of 
Macmillan Cancer Support. The funds raised by “Shavers” 
like Jamie, help the charity to support people affected by 
cancer, by providing information, care and support. Since 
2015, the initiative has seen nearly £17 million raised, and 
this has helped thousands of people affected by cancer.

Cancer is an indiscriminate disease, and in 2016 it caused 
163,444 deaths in the UK alone, and will effect most 
people in some way during their life.
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saturday 4th august saw 
the inaugural ffa Ellistown 
u13’s football tournament, 
sponsored by Pall-Ex, take place. 

The tournament attracted some of the top 
teams in Midlands u13’s football - Aylestone 
Park FC, two time ACES National 
Champions, Pelican FC and YEL Division 1 
Champions, Blaby Bullets to name a few. 

These elite teams did not disappoint. A feast 
of fantastic football was served up for the 
300+ fans watching the event.  The group 
phases saw some incredible games as the 
teams vied for position to enter the 
Champions League or the Europa League. 

The standard of football was unbelievable, 
and the army of academy scouts in attendance 
were suitably impressed.

The Europa League final was contested by 
FFA Ellistown’s u12’s (playing up a year) and 
FFA Ellistown’s u13’s.  Both teams entered 
the main pitch to the Champions League 
official music and were treated to the full 
professional cup final experience. 

The game started frenetically, and the u12’s 
powered into a 3-0 lead with goals from Cruz 
Allen, Kiyan Atterbury and Aleks Gorski.  
Another flowing move saw Kiyan Atterbury 
finish off a ten pass move to give the u12’s 
a 4-0 lead. Last five minutes saw the u13s 
under the guidance of David Griffiths, and 
Danny King pull a couple of goals back to 
make it interesting but with the final kick 
of the game, Cruz Allen buried a 25-yard 
freekick into the top corner to seal the win 
and the trophy. 

Manager Oli Moore said “I am delighted 
at how the boys coped with the additional 
physical and athletic aspects of playing up a 
year. We still played our brand of football and 
didn’t look out of place amongst the elite.”

Main event and the Champions League final 
was between National Champions, Aylestone 
Park and academy side Rushden and 
Diamonds.  Again the final was lit up by 
the PA system, and the two teams felt like 
they were walking out on to Wembley itself. 
The game itself was a one-sided affair with 
Aylestone Park crushing the opposition 5-0 
to claim the main trophy. The pre-tournament 
favourites living up to top billing.

A fantastic tournament with top quality 
football played throughout. A great  
fund- raising event for the club providing 
much-needed funds to support the club and 
first team in the new Senior League season.

Pall-Ex sponsors 
u13’s football 
tournament

team Bravefart finished in 5th place at the 2018 twin town 
challenge and raised over £2000 for charity! 

ESTABLISHED in 2014, the Twin Town Challenge is a fun charity car rally, where 
teams buy a £500 car, add their own style and along with other teams drive it from 
Oxfordshire to Le Touquet, France, competing in challenges along the way. The 
challenge takes place every two years to raise money for SpecialEffect - a charity 
focused on improving the lives of the physically disabled. 
 
The 2018 event took place over the May bank holiday weekend and thankfully things 
ran smoothly for Team Bravefart. They finished the trip in 5th place, even after the 
rear exhaust box got caught on the ramp of the Eurotunnel!

Pall-Ex sponsors: team Bravefart 
in the twin town challenge

Find out more about the Twin Town Challenge: www.twintown.org.uk

“ a great Fund raising 
event For the club 

providing much  
needed Funds”
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DriverTruk 10

DRIVERTRUCK 10 QUICK SPECS : Weight = 140kg / Capacity = 1800kg : Fork Dimensions 1150x560mm / 115mm Lift

Key Benefits
P R O T E C T  YO U R  D R I V E R S  O N  A  TA I L  L I F T

C U S TO M E R  S AT I S F A C T I O N  O N  D E L I V E R I E S

S AV E  B A C K  I N J U R I E S  A N D  S I C K  PAY

A  F A S T E R  D E L I V E R Y  S E R V I C E

S AV E  YO U R  C O M PA N Y ’ S  M O N E Y  A N D  T I M E

R E D U C E D  R AT E  F O R  PA L L E X  M E M B E R S  O N L Y

Visit us online : www.pallex.co.uk Telephone : 01530 239 000Email us : info@pallex.co.uk

DriverTruk 10 by Liftek, a company of SHS Handling Solutions

0800 619 0800New & Improved Service Package

A key area of our focus is the health, safety and welfare 
of all of our employees.

We had trialled numerous options before SHS introduced their 
semi electric pump truck to our business. After a short trial period 
the decision was easy and we have now embarked on a programme 
to provide all of our drivers with this equipment. It is lightweight, 
versatile and now allows us to offer our customers a more professional 
and efficient method of delivery.

“

”
Director of a Pallet Network Depot

Over the past 3 years, we have trialled powered pallet trucks 
from various suppliers, but found them all unsuitable. 

Either being too cumbersome, too heavy or not having enough 
ground clearance to suit our operational needs.  

After an initial pilot using the DriverTruk 10 and positive feedback  
from our drivers and training team we purchased 8 units.

Now nearly 2 years down the line our fleet has grown to 16 units, 
this truck has proved hugely successful for us.

“

”
Project Manager of a Distribution Company

PALLEX APPROVED

TRUCK
OF CHOICE

PALLET NETWORKS

2018

S e m i - E l e c t r i c  P a l l e t  Tr u c k
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A day in the life of:
Nicola sparham
We talk to Pall-Ex’s management accountant, about her 
career, the challenges of accountancy and why time  
management is crucial.

HOW DID YOU BECOME A 
MANAgEMENT ACCOUNTANT?

I started training at age 18 as an accounts 
assistant and learned accountancy through 
various work experience roles as I built up 
my qualifications. 

I got my AAT Diploma through my work 
experience at Pall-Ex and recently achieved 
the Association of Chartered Certified  
Accountants (ACCA) qualification whilst 
working here too. This is a badge of expertise 
and professional standards in accounting. 

It’s really rewarding achieving this standard 
alongside working and gaining knowledge 
and skills on the job, but it does mean giving 
up a lot of your spare time for studying! 

WHAT ARE YOUR KEY 
RESPONSIBILITIES?

I prepare Pall-Ex’s management accounts on 
a monthly basis. These accounts and reports 
are my key responsibility in this role, along 
with overseeing part of the accounts team. I 
manage a team of four, but in total, we have a 
department of 12. 

I also work on smaller projects which make 
up part of my job role, such as looking at 
team development and making improvements 
to the formats of our reports.

We have open communications with members 
of the board on what they find useful and 
what they don’t when looking at our reports. 
I take this feedback and improve our 
reporting - it’s a continual process as there are 
always new ways to look at the figures and 
new quality standards to strive for! 

TALK US THROUgH YOUR 
MORNINg ROUTINE…

Organisation is key. 
Every morning, 
I make a list of 
tasks that need to 
be done in order 
of priority to help 
focus my day.

I also check in with 
members of the team to make sure everyone 
is happy and know what their goals for the 
day are.

WHAT PROJECTS ARE YOU WORKINg ON 
AT THE MOMENT? 

I am currently overseeing, and taking part 
in, more training within our department. We 
are also looking at the best way to utilise the 
software and reporting systems we already 
have in place. 

WHAT SKILLS DO YOU NEED TO BECOME 
A MANAgEMENT ACCOUNTANT? 

Alongside the obvious numeracy skills, I 
believe literacy and communication skills are 
vital to becoming a management accountant 
as there is a lot of email communication in 
the role. 

Teamwork and team building skills are 
essential too, as a team that knows each 
other’s strengths produce the best work. 

Analytical skills are also necessary when 
producing accounting reports - explaining the 
numbers and spotting trends is crucial. 

WHAT ARE YOUR BIggEST CHALLENgES 
IN THE JOB? 

The biggest challenge is time management. I 
need to hit my monthly deadlines while not 
compromising on quality. 

I also have to motivate, guide, 
train and organise the team, so 
everyone hits their deadlines. We 
make sure that we continuously  
communicate with each other 
to ensure a successful workflow 
between each person in the team. 

WHAT DO YOU ENJOY MOST ABOUT 
THE JOB?

There is always a positive feeling of 
achievement at the end of each month when 
our deadlines are met. I also like the fact that 
the work of the accounts team aids the bigger 
decisions made within the company.  

WHAT DO YOU DO IN YOUR SPARE TIME?

I have just finished a long period of studying, 
so all my spare time was spent on that. Now 
it’s my time to relax, so I have plenty of trips 
planned!  

Nicola Sparham, management accountant, Pall-Ex

“there’s alWays neW 
Ways to look at the 

Figures and neW 
quality standards

to strive For!”

“there is alWays a 
positive Feeling oF 

achievement at the end 
oF each month When 

our deadlines 
are met.”



 

JEM working in partnership with Pall-Ex your dedicated Telemarketing partner with over 20 years’ 
experience generating qualified sales leads and appointments. 
 
Additional Telemarketing Packages - 3 months, 6 months or 12 month programmes  
 
Starting from £800 per month, guaranteed results. 
 
Example 3 Month Package - 30 appointments included 
 

 Average opportunity size: 25 pallets per month 
 Average potential annual account value: £13,500 
 Annual Pipeline value generated: £405,000 

On boarding Process 
 
Step 1: Contact Jane Evans – jevans@jemmarketing.co.uk  
Step 2: Agree which package will meet your requirements   
Step 3: JEM will source all available data; Mint/Marketing File, Load sheets & Local Hit Lists 
Step 4: Agree your diary dates available 
Step 5: Commence Telemarketing 
 
Call today for a no obligation discussion with Jane Evans – 01933 271717. 
 

100 x Ambria 
Stylus Branded 
Ballpoint Pens

£2.98 each

Share your message and enhance your brand with this 
stylish customised ballpoint pen. Log on and order now!

Visit www.staplespromosolutions.co.uk
or call 0121 322 1110 for more promotional ideas

Print
Solutions

12

this is in addition to your
 Pall-Ex entitlement.
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100 x Ambria 
Stylus Branded 
Ballpoint Pens

£2.98 each

Share your message and enhance your brand with this 
stylish customised ballpoint pen. Log on and order now!

Visit www.staplespromosolutions.co.uk
or call 0121 322 1110 for more promotional ideas

Print
Solutions

THE company has taken the decision to install 
the life saving equipment due to the lack of 
a public access defibrillator in the local area 
and lorry drivers being in a high risk category 
for heart disease. 

Every year around 30,000 people suffer 
a cardiac arrest outside of a hospital 
environment and research from the Defibshop 
shows that using a defibrillator within three to 
five minutes increases the chance of survival 
from 6% to 74%.

In addition, Pall-Ex has also installed
defibrillators at its three depots in southern 
England. Pall-Ex has invested £10,000 in the 
defibrillator machines to further reinforce its 

commitment to the health and safety of its 
employees, visitors and the local community.

Rich Leedham, Quality Health, Safety and 
Environment Manager, comments: “We feel 
it is vital to provide the local community with 
a public access defibrillator. Previously, the 
closest equipment was located in Ibstock, 
which is circa five miles from our central hub 
– a 15-minute drive - and, in the event of an 
emergency, would be too far away to access. 
The new defibrillator is fully automated and 
designed so that anyone can use it. Once you 
open the case it talks you through exactly 
what to do, there’s no training required. 
“Research has shown that lorry drivers have 
an increased risk of developing heart disease 
due to the sedentary nature of their jobs, 
which can put them at greater risk of cardiac 
arrest.

“We hope we never have to use it, but it’s 
reassuring to know that it could potentially 
save someone’s life in an emergency.”

The defibrillator has been installed outside 
Pall-Ex’s main entrance within a heated 

cabinet that ensures it is always ready to use 
and it has also invested in new signage to 
allow the defibrillator to be easily located in 
an emergency. Members of the public can 
phone 999 and gain access to the code that 
opens their nearest defibrillator cabinet.

Rich has also provided 30 staff members with 
high and low risk first aid training and will 
be maintaining the new defibrillator units to 
ensure they are regularly serviced and ready 
to be used by staff and the wider community.

logistics giant Pall-Ex is aiming 
to save lives after installing a 
defibrillator at its headquarters in 
Ellistown, which can be accessed 
by the local community in the 
event of an emergency.

Pall-Ex shows heart 
with new public 
access defibrillator  
at Ellistown hQ

PALL-EX was proud to sponsor local event, Thringstone Music Festival which took 
place on Saturday 4th August 2018. Thringstone Music Festival is part of Big Rock 
Promotions charity summer live music events in North West Leicestershire, providing 
free entry entertainment to the local community. 

The event was a great success with fantastic live music, indoor and outdoor bars, food 
stalls, bouncy castle, ice cream van and a children’s area.

Pall-Ex proudly sponsors local music festival
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PALL-EX’S sales and marketing director 
decided to give racing a go when he had the 
opportunity to go on a track day with his 
friend and Pall-Ex member, David  
Fairbrother, of A.D.D Express, he jumped 
at the chance. 

This opportunity also included driver  
coaching from two professional drivers.

So far this season, Mark has raced at  
Rockingham and Snetterton, competing 
twice at each. The weekends could not have 
been more different. 

Mark reflected: “I have had two race 
weekends so far and they have been polar 
opposites! The first weekend was cold and 
wet, and my confidence was low. “I felt like I 
was going backwards”, he added.

However, Mark felt he was lucky to get 
through the race weekend unscathed, as two 
major accidents took place, that threatened to 
take the Pall-Ex man out of the running.

In late May, at a very hot and sunny 
Snetterton in Norfolk, Mark’s fortunes 
changed for the better, and he had a dream 
weekend. 

He said: “I won the second race and standing 
on the podium with Martin Depper and Jamie 
Bond was the stand-out moment so-far.”
Winning was made even more special for 
Mark by the fact that his qualification and 
performance in race one were not what he had 
hoped for. 

He said: “In the first race I was 2nd and was 
kicking myself about not getting the win. 

“I had a word with myself and then realised 
that to win a car race you have to be driving 
on the edge lap after lap.

“I then really went for it in race two and 
thankfully got my first ever win” he added.

“Winning a race of any kind is special, and it 
took me back to my mountain biking days”

Looking ahead to the rest of the season, Mark 
feels very optimistic, commenting: “I am sat 
in joint second in the VAG 
trophy at the minute, and I’d 
love to finish the season in a 
clear second. 

“Winning it would be  
awesome.”

Of course, Mark wouldn’t be 
able to go racing without the 
support of his sponsors. 

He said: “I feel very  
privileged to be able to do 
this and my gratitude is  
immense.”

Acknowledging their support, continued: 
“I feel lucky that I haven’t had to lean on 
suppliers, as my sponsors are genuine friends 
and that is even more special to me.

“You only have to see the car to see who has 
helped but I have to thank them again for this 
experience. I hope they are still on board next 
year”, he added. 

It has been a dream start to a fantastic, racing 
career for Mark and he has no intention of 
slowing down anytime soon. 
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“these guys gave me the 
conFidence to have a go 

and actually commit 
to racing.”
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Spotlight on: 
Mark steel has always had 
a need for speed!
this is clear to see, as he makes a promising start in the Milltek Volkswagen 
Racing cup.

PALL-EX NEWS / sPotlIGht
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Pall-Ex: our growing network
We are proud to welcome the latest nine members below. We hope that they will grow 

with us and enjoy the benefits of being part of the No.1 network for quality.

LONDON PALLET LOgISTICS
location: london, sE28 0aB

1

CAIRN DELIVERY SERVICES
location: Nottingham, NG19 9BG

5

A.DAVIES TRANSPORT
location: ossett, Wf5 9JE

2

RTS
location: swadlincote, DE12 7hf

3

DYNAMIC STORAgE
location: Bristol, Bs37 5JN

4

g S LOgISTICS
location: lutterworth, lE17 5DN

6

BOTTRIL TRANSPORT
location: chichester

7

M J MAY TRANSPORT 
location: Bolton, Bl3 2PP

8

D&A  LOgISTICS
location: cardiff, cf10 4RP

9

PMB PALLETS would like to thank Wayne Talbot for his 20 years of service. Ben Lavin at PMB 
commented; “Wayne is a hard worker and has always been a true asset to our team. When we had a 
re-shuffle in the business Wayne was the natural fit for promotion to late night supervisor, with his 
working knowledge of the operations.

We would like to thank Wayne for his 20 years of service and his dedication to his work and look forward 
to working with him for many years to come.”

Congratulations Wayne talbot for 20 years service!

Find out more about PMB Pallet Express Ltd: www.pmbpallets.co.uk

Michael May, managing director at MJ May Transport, 
comments: “We are proud to become a part of the Pall-Ex 
family and, after being approached by a number of 
different networks, we decided we wanted to join the 
one with the best reputation.

“We are already seeing it take our business to the next 
level and with Pall-Ex founder, Hilary Devey, being from 
Bolton it makes it that little bit more special.”

“We are proud to become a 
part oF the pall-eX Family”
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A.Davies returns to Pall-Ex to support 
growth drive a south Yorkshire logistics firm is looking towards future 

expansion after re-joining Pall-Ex’s leading pallet network.
THE quality network has welcomed West 
Yorkshire-based A.Davies Transport back to 
its membership to cover postcodes within the 
Wakefield area, as it looks to support the firm 
with growing its sales.

Family run A.Davies Transport, which 
became a Pall-Ex member in 2009, before 
leaving in 2017 to operate within another 
network, cites its strong relationship with 
Pall-Ex and its shared values as its reason for 
the return.

Andy Davies, managing director at the firm, 
which is based in Ossett, comments: “The 
benefits of being part of a pallet network 

are massive for our business and we simply 
wouldn’t be able to thrive as a company 
without being able to offer this service. Our 
customers need a quality palletised service, 
which enables us to better serve their needs 
and meet their budget requirements.

“Our decision to re-join the network is 
driven by the strong relationships we have 
with the Pall-Ex hub team and other network 
members. We’re aiming to grow our sales in 
2018 and we know that Pall-Ex will provide 
us with the support we need to achieve this 
goal.”

Kevin Buchanan, Group managing director 
at Pall-Ex, comments: “We’re delighted to 
welcome back another well-respected 
member to our network. 

“A.Davies Transport is an established 
logistics firm in the South Yorkshire area and 
is well known for its quality service, so we 
are very pleased to see them return to Pall-Ex 
and are committed to supporting the company 
with its growth plans moving forward.”

Established in 2007, A.Davies Transport 
employs a workforce of 40 and operates a 
fleet of 28 vehicles, with five dedicated to 
Pall-Ex. 

DAVE Young celebrated his 1st year 
owning aylesbury logistics with a 
charity fun day. Money was raised for 
local charity sparkles, a speech and 
language charity in Buckinghamshire, 
supporting families and children with 
Downs syndrome.

Dave comments on his first year;  
 
“When we took over the business in August 
2017 we realised we had a mountain to climb 
to turn things around and get the company 

moving in the right direction. We decided to 
move to a new unit, and immediately noticed 
improvements in our operations and the 
potential it opened up for us in storage and 
furthered distribution opportunities.  
 
“Since moving, we have seen our storage go 
from 3,000sq ft to nearly 10,000sq ft fully 
loaded, and our outbound volumes have in-
creased by over 300%. This success has been 
achieved by showing the local market our 
passion for service excellence and partnering 
with like-minded customers. 
 

“The team we have in place are what makes 
our business so special. Our drivers take pride 
in delivering their loads safely and promptly 
and thrive off positive customer feedback.  
 
“We also have a great office-based operations 
team who provide the pinnacle of customer 
service, recognised by our customers. 
 
“We hope that other network members will 
have noticed the massive difference in our 
operations and we look forward to the next 12 
months.” 

aylesbury logistics fun day

Find out more about A.Davies Transport Ltd: 
www.adaviestransportltd.com

Find out more about Aylesbury Logistics: www.aylesburylogistics.co.uk
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THE new trailers have been delivered in conjunction with ADD Express 
and Pall-Ex Group. The haulage contract means that not only will ADD 
Express deliver bulk orders on behalf of Greyland, but, as members of 
the Pall-Ex distribution network, they can also quickly and efficiently 
despatch anything on a pallet to any part of the mainland UK. Thus 
further guaranteeing to uphold Greyland’s long-established promise of 
fulfilling the order to delivery cycles faster than anyone else – no matter 
how small the order.

Like Greyland, ADD Express has also grown from small beginnings, 
taking to the road nearly 30 years ago with just five lorries to now being 
known as a leading distributor with a 50-vehicle fleet and moving 700 
pallets daily.

Greyland managing director Richard Dyson, welcoming the first of the 
fleet with David Fairbrother, of ADD Express, commented: “ADD 
Express cope very comfortably with everything that we ask of them, 
and we look forward to enjoying a long-term arrangement which will  
continue to grow with the company.”

There has been a significant increase in capacity at the Greyland factory 
due to further investment to satisfy an ever-growing order book, and it 
is anticipated that the new haulage contract with ADD Express will be 
displaying the Greyland bespoke livery in every part of the country.

a colourful new fleet of long-haul trailers has been delivered to Greyland, reflecting on the company’s 
standing as one of Britain’s leading independent cleaning chemical manufacturers.

Greyland by name - 
but very colourful by nature!

Place 2 Place logistics ltd (P2P) has agreed on an exciting sponsorship deal 
with their local football club, hanley town fc (htfc).

P2P Logistics: sponsorship deal

THE Stoke-on-Trent based logistics company 
has signed a rolling 12-month contract with 
the North West Counties League Premier 
Division team. The deal will support the club 
in their ambition to gain promotion in the 
coming season, and will showcase P2P’s 
branding on pitch-side signage.

Mark Barfoot of P2P thinks that the deal will 
benefit everyone involved.

He comments; “We believe Hanley Town FC 
are in an excellent position to win a couple of 
promotions in the next few seasons; so it’s a 
brilliant time to get involved and grow our 
relationship.

“As a Staffordshire based business it’s an 
exciting opportunity for us both, and we share 
the same ideals for progression and wanting 

to achieve the very best! We are proud of our 
community and are looking forward to 
watching Hanley succeed the 2018/2019 
season and beyond.”

As a long-standing member of Pall-Ex, P2P 
offer quality palletised distribution services 
across the UK and Europe. Their new 
association with Hanley Town FC is a 
testament to their ongoing commitment to 
supporting the local community.

Simon Boswell, Chairman of Hanley Town 
FC, comments on the sponsorship: “We have 
big ambitions to succeed at this club and P2P 
will be a key factor in us achieving our goals, 
we cannot thank Mark Barfoot and Mark 
Whitehead enough for their kind sponsorship, 
and it fills us with confidence that they see 
our ambition and our potential going forward.

““We have a small but extremely dedicated 
and hard-working committee and volunteers 
at HTFC, and we would like to say that we 
are all over the moon that P2P will be 
working with us for what we hope will be a 
long and successful relationship. We would 
all like to thank them for joining us on our 
grassroots football journey, without kind 
sponsorship from local businesses like P2P 
grassroots football would simply not exist.”

P2P was founded in 2003 by Mark Whitehead 
and has a strong local customer base. They 
offer haulage solutions with a personal touch, 
priding themselves on quality customer 
service.

Find out more about Hanley Town FC and their upcoming fixtures: www.hanleytownfc.co.uk

Find out more about ADD Express Ltd: www.addexpress.co.uk



Proud to supply Pall-Ex 
and it’s members.

We decided at the outset that the best way to give top 
quality levels of service was to concentrate on supplying 
the Pall-Ex network and its members.

Whatever your trailer requirement, liveried or plain, 
standard or bespoke, give us a ring for competitive rates 
and hire terms from one day to longer term contract hire. 
We can also supply tractor units and rigid vehicles.

MRS Hire Ltd are specialist trailer hire suppliers with 
over 50 years experience in all aspects of distribution.

www.mrshire.co.uk
07957 863655
mrshireltd@btconnect.com
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Find out more about ADD Express Ltd: www.addexpress.co.uk
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Driving forward
Moody logistics & storage enhances driving 
apprenticeship opportunities following 
previous apprentices’ industry success.

MOODY’S is turning towards young talent to help drive 
forward the future of the company following the great career 
progression in the logistics industry of its recently qualified 
apprentices. 

Northumberland-based Moody’s, a family-owned transport and  
warehousing business, has introduced a new driver apprenticeship 
opportunity to help develop the skills and knowledge of its growing 
workforce. 

Working in partnership with Gateshead College, the programme will 
give a new apprentice valuable on the job, practical training and an 
NVQ Level 2 qualification. 

After recognising that Heavy Goods 
Vehicle (HGV) driving apprenticeships 
are not commonly found in the transport 
and logistics industry, Moody Logistics 
began recruiting apprentices in 2015. 

Two apprentices who recently completed apprenticeships as HGV 
Drivers with NVQ at Moody’s are Steven Hansen and Dean Dodd, 
who gained qualifications including the Fork Lift Counter Balance 
Licence and the Drivers’ Certificate of Professional Competence 
(DCPC) as part of their training. Since completing their 
apprenticeships, both have remained in full-time employment with 
the company, with Dean now working as a Class 1 Driver and Steven 
Hansen as a Class 2 Driver.

Richard Moody, Operations Director at Moody’s, said: “Moody’s 
is committed to finding local talent and giving young people the 
opportunity to develop skills and gain experience in positions 

which are often overlooked 
in apprenticeship schemes.

“It is essential for the logistics 
industry to invest in its future 
workforce as it’s a vital component 
of everyone’s daily life in the UK, 
from the clothes we wear to the food 
we eat.” 

Steven, Class 2 Driver at Moody’s, said: “My apprenticeship at 
Moody’s enabled me to learn valuable skills on the job from industry 
professionals. After qualifying, I was delighted to be offered a full-time 
position with the company, as I love being part of the Moody team and 
visiting different locations across the North East.”

“IT IS ESSENTIAL fOR THE 
LOgISTICS INDUSTRY TO INVEST 

IN ITS fUTURE WORKfORCE. “
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Find out more about Moody Logistics: www.moodylogistics.co.uk

Moody logistics and storage celebrates the 
official opening of its half a million-pound extension.

Fastlane      sUMMER/aUtUMN 2018

ON THE EVENINg of Saturday 7th July, 
Moody Logistics & Storage celebrated the 
official opening of its half a million-pound 
extension to its 7-acre site in Cramlington, 
Northumberland. In its working life the 
extension (a three-lane cross-deck facility) is 
set to boost productivity levels and 
support business growth, but the 12,000 sq ft 
warehouse-style area was also considered the 
perfect venue to host the party.

The night was enjoyed by Moody’s staff, 
customers and suppliers, and included a 

succulent BBQ, drinks, and live music 
performed on one of the company’s trailers. 
The business also took the opportunity to 
display its restored 1950 Bedford OLBD, 
fondly named Peggy after Chairman Alan 
Moody’s mother, which attracted much 
attention on the night.

Richard Moody, Operations Director for the 
business commented, “It was such a 
fabulous night and so good to see everyone 
come together to mark the occasion. Moody’s 
really do know how to throw a good party!”



Find out more about Premier Palletised Ltd: www.ppl.london

fORMER DJ, Adam Hopcroft, founded 
Premier Palletised Ltd (PPL) in 1993, after 
launching the business in a bedroom of his 
council flat in NW10.

It has grown from taking £350 in its first 
week to an annual turnover of over £5 
million, has increased its workforce from  
one to 52 and now operates a fleet of 40 
vehicles, including 26-tonne crane vehicles.
The company joined leading pallet network 
Pall-Ex in 2003, which has supported its 
growth over the last 15 years.

Adam Hopcroft, managing director at PPL, 
comments: “I was in the pub one night and 
a friend of mine mentioned they had spent 
£600 on cabs that day, I said ‘I work at 
night so I could do some of that’, so I  
started doing the odd job here and there with 
a transit van. It grew quickly, particularly the 
work I was doing with Spicers Stationery, so I 
started adding drivers. 

“Joining Pall-Ex has definitely been  
instrumental in our growth, as it has allowed 
us to take on contracts knowing that we’re in 
a stable financial position with a blue chip 
company and it has also allowed us to 
compete nationally for work.

“We’ve struggled for space for the last 16 
years, unfortunately London prices and 
business rates mean that you cannot afford 

to ‘grow into’ premises, which makes it very 
difficult for a business like us to plan ahead. 
We have been looking for years, but looking 
seriously for the last six years; there is a 
massive shortage of warehouse and open 
space in London, as everything seems to be 
getting smaller.” 

Kevin Buchanan, Group managing 
director, comments: “We are very proud to 
call PPL a Pall-Ex member and are delighted 
to celebrate this milestone with them, which 
is all down to Adam’s determination and 
vision. We welcomed PPL into our network 
15 years ago and are pleased to have been 
able to support them with growing their 
business. We look forward to continuing our 
relationship long into the future.”

For PPL, the benefits of being part of a pallet 
network are wide-ranging.  

Adam adds: “It goes without saying that 
pallet networks in general are eco-friendly, 
because it eradicates all the dead mileage; 
maximising vehicle space reduces our carbon 
footprint and means customers and the planet 
benefit from what we are doing.”

To celebrate its 25th anniversary and move to 
new premises, PPL will host an open day on 
Friday 6th July between 2pm and 4pm, with a 
steel band, ice cream van, barbecue and other 
events, on top of drinks and snacks.

a west london based entrepreneur is celebrating 25 years in the logistics industry by moving into a 
new 30,000 sq ft warehouse, having successfully swapped spinning discs for spinning wheels.

Pall-Ex network member swaps 
DJing for £5 million haulage firm
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“WE ARE VERY PROUD TO 
CALL PPL A PALL-EX
MEMBER AND ARE 

DELIgHTED TO CELEBRATE 
THIS MILESTONE 

WITH THEM. “
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EUROPEAN NEWS

Powered by Nexus
PALL-EX has taken a giant leap towards 
achieving its long-standing pan-European 
vision with significant investment in new 
sector-first software which will transform 
intercontinental palletised haulage and 
accelerate its International growth strategy.

Following 15 months of development, 
Pall-Ex Group has launched Nexus: a 
mechanism to streamline cross-partner 
communication and traceability, acting as 
a bridge between all domestic transport 
management systems across Europe.

A one-stop-shop solution to cater for the 
needs of UK members, Group customers, 
and European Partners alike; key benefits 
of Nexus include the enhancement of the 
network’s International freight capability 
with multi-lingual and multi-currency Pall-Ex 
Connect options and effortless booking 
processes for domestic and global freight.

Kevin Buchanan, Group Managing Director, 
comments: “The need to develop innovative, 
advanced technological solutions to meet 
increasing customer expectations and allow 
for effective cross-border consignments 

whilst maintaining an element of simplicity 
for users is the real driving-force behind the 
development of Nexus.

“We are delighted to be launching a first 
for the industry, with the ability to offer 
real-time, drilled down tracking on
cross-border consignments; something that 
has previously stunted the triumph of a true 
pan-European offering for any network within 
our industry.

“The enhanced booking process reduces the 
risk of human error and the back-and-forth 
for correct information, particularly when it 
comes to addresses for consignments destined 
outside of the UK; with a comprehensive 
European address book integrated into the 
system, along with a requirement for all 
export and import information to be 
submitted upon booking.

“The creation of Nexus allows us to meet the 
current demands of our network, but also 
allows us to future-proof Pall-Ex and 
strengthen our IT infrastructure so we can 
adapt to changing needs as necessary and 
continue our International expansion.”

Key to the success of Nexus is its ease of use 
for Pall-Ex Group’s network members who, 
in addition to the streamlined international 
booking process, can now download 
international compliant labels, create a 
standardised delivery note and input, track 
and invoice the movement of domestic and 
cross-border freight. 

Where freight does not meet standard 
dimensions, Nexus becomes a quoting tool 
with an international freight manager on-hand 
to provide a bespoke solution; allowing for 
greater support of each members’ growing 
European business.

The launch of Nexus marks the first step in 
Pall-Ex’s 2018 expansion plans and comes 
following a number of recent successes, 
including a new major partnership with 
Staples Solutions and becoming the first 
pallet network to be awarded ISO 9001: 2015 
standard for quality across its entire UK 
network. 
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“AN ACCOUNTANCY  
MUST SEE”
pkfcooperparry.com

Pall-Ex played Where’s my pallet?
PALL-EX recently hosted ‘Where’s my pallet?’ via its social media channels to promote 
the new Nexus platform. 
 
In the game, a daily clue (pictured below) was posted, and people had to guess where the  
pallet was heading to win the daily prize. The game was a success with daily winners  
receiving a European scratch map. Rich De Ville was the overall winner, who took home  
the main prize of a GoPro!
 
Thank you to all who took part.

Connect with Pall-Ex via social media for 
updates, news and games: 

Pall-Ex group

@PallEx.group

@PallExgroup



sUMMER  2018      Fastlane

23

germany

Belgium

france

Spain

Italy

“AN ACCOUNTANCY  
MUST SEE”
pkfcooperparry.com



24 EUROPEAN NEWS

Fastlane      sUMMER/aUtUMN 2018

HOW HAS THE NETWORK SETTLED 
DURINg ITS fIRST SIX MONTHS?

The network has established itself very well, 
and the members embraced the hub-and-
spoke model very early on. 

Following our go-live in October 2017, we 
have continued to embed network procedures 
and IT best practice into our membership. 
We are now entering the early stages of 
commercial development, where member’s 
new customers are being invited to try our 
network and see the benefits our model can 
bring to their business.

Our member pipeline remains strong, and 
one of our goals is to support our current 
members as well as adding further reputable 
hauliers to improve balance. Pall-Ex is known 
and respected throughout the domestic 
marketplace and is currently seeing an 
increase in pallets coming through the hub as 

customers seek out 
our solutions and 
support. We are on the 
right track to reach 
and surpass our 
first-year goals.  

Over the next year, 
we will start to grow 
our corporate volumes 
through central and 
regional sales support 
activities, as well as 
continuing our drive to be the quality network 
of choice. Our initial growth is a clear signal 
from the market that a model like Pall-Ex 
was needed to support businesses throughout 
Poland.

In short, we are diligently supporting our 
members with numerous activities, ranging 
from; training, customer visits, marketing tips 
and even recruitment advice. The key to any 
networks success is its membership, and ours 
continues to go from strength to strength. We 
look forward to seeing how Pall-Ex 
progresses within Poland over the months 
and years to come.

HOW IS BUSINESS DEVELOPINg?

On our first night, we handled a humble 81 
pallets through our central Hub in  
Skierniewice. Today, our average volume 

is circa 650 pallets 
daily which gives us 
an average growth of 
around 25%  
month-by-month. 

This a very positive 
trend considering that 
currently only 4% of 
our network volume 
comes from our 
corporate customer 
base. Today we have 

over 500 active member customers who ship 
an average of 1.55 pallets per consignment. 

We handle freight for a range of industries; 
from furniture, through to home appliances 
and FMCG. We also provide an ADR 
(dangerous goods) transport and pallet 
exchange service.

WHAT HAS BEEN THE NETWORK’S 
gREATEST ACHIEVEMENT SO fAR?

I’m proud of the central Pall-Ex team, 
especially the Operations and Network 
departments who have developed the 
Pall-Ex you see in Poland today. However,  
the membership is the backbone of our 
network, and so I have to include our founder 
and early adopting Polish members who 
embraced the model and our business ethos.
The determination of both the Pall-Ex 

We caught up with Marta 
słodnik, cEo of Pall-Ex in 
Poland to discuss how the 
network has developed over 
the last few months and what 
developments are being made 
for the rest of 2018 and beyond.

Pall-Ex Poland: In the beginning
“OUR MEMBERS ARE KEY 
TO OUR STRENgTH AND 

BELIEVE THAT TOgETHER 
WE WILL gO fROM 

STRENgTH TO STRENgTH 
IN THE MONTHS AND 

YEARS TO COME.“
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central team and the members to succeed and 
develop the business is our most significant 
achievement to date.

All our members are working hard to educate 
existing customers and win new ones. They 
are all keen to expand their business and 
develop this new service/offer to the market. 
Our members embrace our quality ethos, and 
we regularly sit with them to discuss possible 
improvements. Their commitment to Pall-Ex 
is excellent to see, they care and want to 
contribute to the success of their network.
 

WHAT HAVE THE MAIN 
CHALLENgES BEEN?

We launched a new domestic network in a 
relatively mature and intensely competitive 
market. I’m always reminded of the 
comments shared during one of our initial 
meetings when we were first looking to 
partner with Pall-Ex Group; “The network 
is only as strong as its weakest link”.  

The quote always stayed with me, as it 
sums up the hub-and-spoke model so well, 
considering the diversity of hauliers 
working together as one network. Our 
primary challenge so far has been similar to 
all new networks at the start; these gravitate 
around building trust and confidence in each 
other. 

You have to have a willingness to help and 
support businesses that you have just met, 
build relationships, trust and communication 
channels. What makes it easier is that we all 
believe in the model and we recruit members 
who share the same high standards, quality 
ethos and desire for business growth. 

We firmly believe that with the best members, 
we can grow and develop the network to 
become the leading palletised freight 
distribution network in Poland.
 

WHAT HAVE YOU ENJOYED THE MOST?

I have been working on the Pall-Ex expansion 
into Poland since 2015, and it has been 
fantastic to see the evolution of the network 
from initial discussions, to member 
recruitment, go-live and the development 
since. Months of preparations, training 
sessions and 
discussions came
 finally into life on 
that first night in 
October 2017. 

We have come a 
long way since 
those initial talks. We’ve had some obstacles 
along the way but seeing the first manifested 
pallet in TWINE made me feel very proud. I 
feel very privileged to be a part of this 
innovative project within the Polish market. 

HOW MANY MEMBERS DO 
YOU HAVE NOW?

We launched with 25 member depots, 
providing 100% coverage in Poland from the 
first night. Today, this number has grown to 
27, and a few more member hauliers are lined 
up to join the network throughout 2018.

WHICH HAULIERS PLAYINg A 
LEADINg ROLE IN THE NETWORK?

All of our 29 depots play an essential role in 
the network; like all networks, we have our 
net-inputters and net-deliverers; and each 
member has their own strengths and areas to 
improve. 

We have a diverse and robust network all of 
whom know their region and geographical 
challenges. They are all contributing to our 
goal of becoming the No.1 pallet network in 
Poland.

IS CROSS-BORDER ACTIVITY A 
LARgE PART Of THE NETWORK’S 
CURRENT ACTIVITY?

All of our members are eager to start sending 
their consignments abroad and expand their 
service portfolio. 

Our job, as Pall-Ex is 
to support them in their 
education of the 
services, training, IT, 
sales and marketing. 
We will shortly be 
embedding Nexus into 
our network and 

finalising our middle-mile solution to start 
full international operations by the end of 
2018.

We are still a young network, and we want to 
build our international traffic off the back of 
our strong domestic operations - we will soon 
be in a position to take full advantage of our 
Pan-European solution.

WHAT WILL BE YOUR MAIN fOCUS 
fOR THE NEXT 12 MONTHS?

Our primary focus for the next 12 months and 
beyond is to continue to develop the network; 
both by supporting current members as well 
as adding additional members in specific 
locations throughout the country.

Another focus will be to balance regional 
members as well as improving delivery 
density. Poland is a key International lane 
for import and export, and we are looking 
forward to growing the International arm of 
our business.

For more information on joining the Pall-Ex 
network, visit www.pallex.pl

“I AM PROUD AND ENJOY 
WORKINg WITH THE 

TEAM AND ALL Of OUR 
MEMBERS.“
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Pall-Ex Iberia 7th anniversary

SINCE starting in 2011, Pall-Ex Iberia has 
gone from strength to strength. The Pall-Ex 
brand is now visible across the whole region, 
and the hard work and commitment of all 
involved in maintaining the quality standards 
of the Pall-Ex partner have seen the network 
grow and development throughout the region. 

Pall-Ex Iberia has paid testament to the 
work of all their members, who have helped 
grow the network, by delivering excellent 
service and performance across the board. 
They commented; “The involvement of our 
members in each logistics operation, each 

delivery, each collection has been impeccable 
and every time makes us stronger against any 
situation.” 

In addition to reaching this milestone, 
Pall-Ex Iberia has attended SIL Barcelona 
2018, which also took place in June. This 
was the first year that they participated with 
a stand of their own, and the exhibition was a 
great success for all involved. 

Congratulations to Pall-Ex Iberia for all 
your hard work and here’s to the next seven 
years and beyond!

Pall-Ex’s Iberian partner, celebrated their 7th anniversary in June, and continues to grow 
throughout the region.

Pall-Ex Bulgaria 1st anniversary
Pall-Ex Bulgaria has celebrated its first anniversary in 
style, with an awards evening and dinner dance.

HELD in late June, the anniversary event 
took place in Plovdiv where the network was 
born 12 months ago. All 18 members from 
across Bulgaria were invited to enjoy the 
celebrations.

Members and internal Pall-Ex staff were 
nominated for various awards on the night. 
Categories included; Delivery Depot of the 
Year, Best Team and Best Salesperson. The 
awards were warmly received by everyone, 
and the evening continued late into the night 
with plenty of music and dancing. 

Since the launch of Pall-Ex Bulgaria, the 
brand has gone from strength to strength. The 
team have managed to create and develop a 
strong network of dedicated and responsible 
members.

In addition to this, Pall-Ex Bulgaria has 
grown regionally and achieved a substantial 
level of brand awareness throughout the 
country, becoming the leading pallet network 
of choice for many clients.

Reflecting on their first year, 
Pavel Penchev, CEO of Pall-Ex 
Bulgaria commented; “I am proud 
of what we have achieved in our 
first year.

“The awards night was a great 
way to celebrate everybody’s 
achievements and reward 
outstanding work. The next year 
will be exciting for us as we 
continue to grow in Bulgaria and 
increase our volumes even more.” 

He added. “The goal for the next 12 months is 
simple; attract new clients, maintain our 
high-quality ethos and become an integral 
part of Pall-Ex’s European network.

The level of Pall-Ex Bulgaria’s growth is 
a testament to the staff involved in their 
implementation, creation and success of the 
network.

Well done Pall-Ex Bulgaria and 
congratulations on your 1st Anniversary.

“the neXt year Will be 
eXciting For us as We 
continue to groW in 

bulgaria”
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life in Venice relies on 
boats to make deliveries 
across its network of 180 
canals and 400 bridges. 
We look at how Pall-Ex 
makes its pallet deliveries 
across the city.

One of the many countries covered by 
Pall-Ex’s European pallet delivery network is 
Italy, the home of some of the most beautiful 
and iconic cities in the world. Arguably the 
most famous of these is Venice. Known as 
the City of Water and The City of Bridges, 
the city is set in a lagoon and built around a 
complicated series of canals. Defined by its 
narrow, cobbled streets, pedestrianised Venice 
is the perfect place to go for a stroll, but 
transport on wheels has proved to be 
impossible. 

Life in Venice is necessitated through boats. 
The police, taxi services, and even 
ambulances are provided to the city through 
boats. This includes deliveries, which are 
essential for keeping the city going. Delivery 
barges are a common sight around the city, 
dotted around the 180 canals which form the 
‘roads’ around the city. 

The enormous popularity of the city as a 
tourist destination means Venice is filled with 
restaurants, cafes, bars, shops and places of 
interest which rely on daily deliveries by boat 
to keep the busy city running.

Pall-Ex strives for quality across its network, 
so through Pall-Ex Italia, we partner with 
Hi-Log Logistics, the local company with 
excellent knowledge and experience of 
navigating the unusual delivery infrastructure 
of Venice.  There are two Hi-Log/Pall-Ex 
boats which complete deliveries across the 
city from Monday to Friday. The boats must 
remain between the two sides of the Venetian 
lagoon, between San Giuliano and the famous 
Lido di Venezia. 

Once goods are close to their destination, 
the rest of the journey must be made on 
foot, wheeled around the cobbled streets on 
handcarts. It takes a considerable amount of 

knowledge to navigate the city, with its huge 
network of 400 bridges, hidden streets and 
myriad visitors. 

In some cases, our pallets can be delivered to 
their location using a crane to offload pallets 
off the boats. However, most of the time it is 
necessary to open up the pallet and deliver the 
goods via handcart. 

There are currently around 400 third-party 
transportation permits for third-party delivery 
boats in Venice, including the two boats 
dedicated to Pall-Ex palletised freight 
delivery. The flow of goods around Venice is 
always busy, but ebbs and flows according to 
the surge of tourism in the summer months, 
alongside large events like the prestigious 
‘Biennale of Venice’ arts festival and the 
annual carnival, which welcomes a wave of 
visitors in late February and early March. The 
famous mask-filled carnival sees as many as 
3 million visitors and demands for products 
across all sectors see growth in-line with 
these exceptionally busy seasons.

Congratulations to Pall-Ex France
  who celebrated their 5 year    
  anniversary in May.

Navigating the City of Water: How 
Pall-Ex Italia Makes Pallet Deliveries 
in Venice 

How does Pall-Ex Italia Make   
Pallet Deliveries Across Venice?
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At Briggs, we have the experience and expertise to 
provide a complete solution for your business.

As well as being the national distributor for Yale and Hyster 
forklifts, we work with strategic partners to give you a total 
solution. What’s more, we service all the equipment we sell. 

We have a proven track record in service solutions for a range of 
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Put simply, no one’s better equipped to keep your equipment 
up and running, maximising uptime, increasing productivity and 
ultimately boosting your bottom line.

See how Briggs can deliver an enhanced materials 
handling solution.

To find out more contact 03301 23 98 50 or email  
think@briggsequipment.co.uk
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