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hilary devey Cbe   
Founder and CEO, 
Pall-Ex Group

last year was one of great significance for our business 
and one that i will hold close to my heart in years  
to come. our 20th year in business will not soon be 
forgotten.

I WOUlD like to take a moment to commend the incredible staff at our 
central hub in Ellistown. As I am sure you are all aware by now, Pall-Ex 
has the honour of being in attendance at this year’s Motor Transport Awards 
as a finalist in the Team of the Year category. 

Over the past several months the Board has been working tirelessly to 
refocus the business’ attention on remaining the market-leading network of 
choice. For that, some changes have been necessary. Adrian Bradley and his 
team, both in the office and in the warehouse, have worked hard to make 
significant and necessary modifications to the way that we run things. 

As a result, we’re seeing noteworthy improvements in every aspect of our 
operations and across the business; which I have no doubt are being felt 
throughout our membership as well. I am extremely proud of all of the hard 
work that has gone into refining our service offering, and every member of 
staff should be as proud of themselves as I am of them.

This year, we must also focus on our ever-expanding European operations. 
Whilst the UK operations have been enhancing their service, many of our 
European sister networks have been expanding their reach; be it with the 
opening of new regionally-located hubs in their territories, or the expansion 
of their own customer base. 

Later this year we will welcome our newest networks as their operations go 
live and they join us as we continue our search for suitable partners across 
Europe. 

I am excited for the future of our pan-European network and look forward 
to seeing Pall-Ex continue to thrive within the UK and across Europe in its 
21st year of operation.
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as part of a sponsorship activity, pall-ex has teamed up with enterprise 
workwear to provide the schoolchildren of Coton-in-the-elms primary 
school with brand-new sports kits.

In a BID to help promote staying active and working as a team amongst schoolchildren,  
Pall-Ex hopes that the new sports kit provided will encourage the children at the primary 
school to get involved with sporting activities; which aim to teach children the importance  
of working together to achieve a common goal as well as good, healthy competition.

Mr Smith, headteacher at Coton-in-the-Elms said: “As a close-knit, family school, we pride 
ourselves on offering all of our children a vibrant, well-rounded learning experience.

“Our old sports kits were becoming a bit out-dated and weathered, and so it was clear that we 
needed a refresh of the kit that would fit in with our school’s brand. Pall-Ex and Enterprise 
Workwear providing the new, modern-looking kit free-of-charge will help with ensuring that 
our children have the materials to take part in sporting activities, and will hopefully encourage 
them to become more involved in sports outside of their usual Physical Education lessons.” 

Mark Steel, director of sales and marketing at Pall-Ex commented: “At Pall-Ex, we are always 
looking for opportunities to get involved within our local community. When we discovered that 
Coton-in-the-Elms Primary School needed new a new sports kit, we were more than happy to 
help. We worked closely with the school and our supplier, Enterprise Workwear, to ensure that 
the final design matched the school’s signature red – which isn’t far off our own Pall-Ex red. 

“It was a great feeling to be able to present the school with their sports kit. The kids were so 
excited and, who knows – perhaps the next Jamie Vardy or Jessica Ennis-Hill will begin their 
career in one of our shirts!”

Keith Dewey at Enterprise Workwear added: “We were delighted to be in the position to 
partner with Pall-Ex to offer this school sports kit to Coton-in-the-Elms Primary School. We 
have no doubt that the school sports teams will now be the best dressed in the area, and we look 
forward to working with both Pall-Ex and Coton School in the future.”

Pall-Ex: helping kids keep 
moving

pall-ex is pleased to announce 
that it has again been shortlisted 
for the motor transport’s team  
of the year award. 

kEVIn BUchanan, managing director 
at Pall-Ex commented: “We’ve made 
some incredible changes throughout  
the business within the last year in  
order to refocus our attention on  
being the leading quality network  
within the industry.

“In particular, our operations team has 
brought together the day and the night 
shifts, office staff and warehouse staff, 
to implement significant changes and 
improvements which have been integral 
to maintaining the efficient and quality 
service offering that we pride ourselves 
on. 

“I’m extremely proud of every 
member of our Pall-Ex team, and to 
be shortlisted for Team of the Year is a 
great achievement for all. We all have 
our fingers crossed that we get the 
chance to take to the stage on the night 
of the awards.”

Pall-Ex was last year shortlisted for 
Team of the Year and Customer Care; 
and in 2015 Pall-Ex was shortlisted in 
four Motor Transport Awards categories, 
and took home the Team of the Year 
trophy.

Motor Transport 
Awards 2017: team 
of the year finalists
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HR manager Kelly Gibbs with Coton-in-the-Elms headteacher, Mr Smith, and schoolchildren

“I’m EXtREmEly PROUD 
OF EVERy mEmBER OF 
OUR Pall-EX tEam.”
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investment in new northern hub for pall-ex
pall-ex has announced the opening of a new northern hub in warrington.

thE nEW facility will compliment Pall-Ex’s existing flagship site 
in Ellistown, Leicestershire, and will see a 400 per cent increase in 
pallets moving through the north.

Servicing 19 members across the north of England and Scotland, the 
Pall-Ex Northern hub will be operated by Pall-Ex member Currie 
European, at its existing location five minutes from J20 of the M6, and 
12 minutes from the M62.

As part of Pall-Ex’s investment in IT, equipment and staffing at the 
Pall-Ex Northern hub, Currie European has trebled the number of staff 
employed on the night shift. 

Kevin Buchanan, managing director at Pall-Ex, said: “This new 
Northern hub will allow Pall-Ex to process a much larger volume of 
freight, benefiting the entire network, as well as the north of the UK.

“Trunks from our northern depots will be processed through the 
Northern hub, resulting in reduced travelling costs and improved 
operational efficiencies. It’s testament to the strong, growing and 
supportive freight network that Pall-Ex is.”

The new Northern hub has the capability to utilise 30,000 square 
feet of warehousing space as well as two acres of available parking 
for lorries, and will add to Pall-Ex’s environmental credentials by 
reducing carbon footprints of its members’ fleets.

Stephen Turner, managing director at Currie European Ltd, said: “As 
established members of Pall-Ex, we know how beneficial it is to be 
a part of such a robust and supportive network. The north provides 
huge opportunity for the logistics sector, with access to customers 
demanding a reliable service including next day delivery across the 
UK as standard.  
 
“Taking responsibility of Pall-Ex’s Northern hub will allow us greater 
capability to transport freight across the north of the UK, and will 
no doubt have a positive impact on providing a quality service to the 
whole of the country too.” 

The new Pall-Ex hub replaces the previous facility in Carlisle, 
allowing greater participation from all members north of Sheffield.

Kevin added: “Over the past few years, Pall-Ex has been committed to 
executing a strategic growth plan, and the new Northern hub is a major 
part of this.

“We have also invested in other established members, such as the 
acquisition of Bowden Logistics in February 2017. This demonstrates 
our commitment to creating centres of excellence around the country. 

“As part of this, Bowden Logistics has been rebranded to Pall-Ex 
London. Based in Essex, Pall-Ex London will continue to cover the 
IG, RM, SS and part of the CM postcode areas.”

30,000

19

400%

square feet of  
warehousing space

the number of members 
serviced

increase in pallet 
movement northwards

Northern Hub, Warrington
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Rachael Taylor: an apprentice’s insight
apprenticeships within logistics have recently become more common, and it’s clear to 
the industry that attracting young people is key to its future. informing and educating 
the younger generation of career opportunities is becoming a strong focus for a lot 
of haulage companies. here, pall-ex’s new business administration and marketing 
apprentice, rachael taylor, outlines her reasons for joining the logistics industry.

“OncE I cOmPlEtE my 
aPPREntIcEshIP, I’ll 
haVE gaInED my lEVEl 
2 DIPlOma In BUsInEss 
aDmInIstRatIOn, WhIch 
WIll BE a  gREat stEP 
In hElPIng tO shaPE 
my FUtURE caREER.”

hI, I’m RachaEl. I’m currently undertaking 
a business administration apprenticeship 
within the marketing department at Pall-Ex. 
My apprenticeship lasts for one year, and I’m 
currently five months in.

I was really keen to do an apprenticeship 
because of the hands-on aspect of it. I liked 
the idea of going into work on a daily basis 
and being given different tasks to do each 
day and seeing how other co-workers deal 
with situations that arise. If I had decided 
to attend University instead, I wouldn’t be 
able to experience the day-to-day running 
of a business and the daily tasks within a 
marketing environment.

Before I started with Pall-Ex, I always 
associated haulage and logistics with Lorries 
and delivery drivers – it never really occurred 
to me to think about all of the behind-the-
scenes aspects of logistics, and the varying 
career opportunities that the sector holds. 

I’d never really considered doing an 
apprenticeship within logistics before, 
purely because I didn’t know that there were 
apprenticeship opportunities that weren’t to 
do with driving. When I first found out about 
an apprenticeship opening within a marketing 
department, I never expected it to be within 

a pallet network. It really opened my eyes 
about the industry.

Now, I’m really glad that I decided to do my 
apprenticeship within the logistics industry. 
There’s such a wide variety of people that 
play an important role in ensuring the 
smooth running of day-to-day operations, 
and I’m learning more and more about future 
opportunities and different job roles each day.

I’ve already developed some great practical 
and life skills from my first five months. 
When I started I had no experience with 
InDesign and limited experience with 
PhotoShop – now, I’m able to create zone 
maps in PhotoShop, and create and amend 
flyers in InDesign; I’ve even taken control of 
the network’s weekly noticeboard, Direction! 
I’m extremely proud of how quickly I 
managed to expand my knowledge of both 
Software’s.

I’ve also taken on the general administration 
tasks that fall within the marketing team’s 
responsibilities – answering telephone calls 
and monitoring enquiries that come through 
via Pall-Ex’s website.

My apprenticeship involves the completion 
of 11 assignments; which are done either by 

myself, or with my assessor when she visits 
Pall-Ex, which is every four weeks. My 
assessor observes the daily tasks I undertake, 
asking questions about the tasks that I am 
doing, how I am doing them and why they are 
important. 

Once I complete my apprenticeship, I’ll have 
gained my Level 2 Diploma in Business 
Administration, which will be a great step in 
helping to shape my future career. I’d like my 
future career to be within marketing, and I’m 
hoping that my apprenticeship at Pall-Ex will 
help me to develop further knowledge about 
marketing and also the logistics industry. 

Since beginning my apprenticeship, my 
confidence has really grown. In part, this is 
thanks to the great team that I get to work 
with on a daily basis. Abby and Georgie, as 
well as the rest of the staff at Pall-Ex, have 
really made settling in to working life at the 
company easy, and I can’t wait to learn  
more and see what challenges the next few 
months bring.

rachael taylor 
Business administration  
and marketing apprentice

Rachael Taylor, apprentice
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thE FOURth annual awards, 
held on 26 January at the 
Mercure hotel in Leicester 
and hosted by former Miss 
Leicestershire, aim to commend 
and promote the hard work 
of often unrecognised carers 
throughout the UK. 

The winner of the award, Ashley 
Reid, has worked in a care home 
since he was 14-years-old and 
is branded as an inspiration by 
his colleagues. Amongst the 
nominees was Emmie Allen, a 
17-year-old who is 
passionate about her 
work at Clarendon 
Mews care home, 
and Victoria Stoney, 
who has spent her 
whole life taking care of various 
family members with medical 
conditions.

Hilary Devey CBE, founder 
and CEO of Pall-Ex Group 
commented: “The Carer of 
the Year Awards represent an 
opportunity to celebrate those 
whose tireless contributions 
and efforts go typically 
unacknowledged. I was proud 
to support this event because 
carers are the quiet - yet vital - 
mainstay of communities and 
our entire society. They might 
not seek recognition, but they 
deserve to be praised.

“On behalf of the entire 
Pall-Ex Group, we were 
delighted to support these 

brilliant awards, and to 
celebrate the immeasurable 
contribution from hardworking 
individuals, caring for thousands 
of vulnerable children and 
adults every day across 
Leicestershire.”

Mark Steel, director of sales and 
marketing, attended the awards 
along with several members 
of Pall-Ex staff. He said: 
“The Young Carer of the Year 
award was a special category 
of its own. The young people 

nominated for the award 
showed a maturity beyond 
their years. 

“Collectively, the work that 
they do can be very difficult 

and emotionally challenging, 
and yet, in the face of this, they 
remain generous, compassionate 

and unwavering in their 
commitment to care.

“It was an honour to be able to 
recognise them for their selfless 
and tireless effort in supporting 
some of the most vulnerable 
people within our society.”

thE aWaRDs, which were launched in January 
2015, were designed to acknowledge people 
across the country who have continuously 
supported their local community, perhaps 
without the fanfare or recognition that they 
deserve.

On 26 January, 29 BCA winners were 
commended for their individual efforts within 
their local areas at the Award Ceremony at 
the Palace of Westminster, presented by TV 
presenter, and BCA Patron, Bradley Walsh, who 
also hosted the post-event drinks reception at 
Church House Conference Centre. 

This January’s winners included Christine 
Higgott, devoted community centre volunteer 
and previous chairwoman; Janis Thompson, an 
instrumental factor in the creation of her local 
area’s community hall; Kevin Healey, a keen 
promoter of autism awareness and support; 

Marion Strudwick, who set up her own charity 
for children with special educational needs; and 
Mohammed Saddique, an avid volunteer for 
Victim’s Support.

Chris Tancock, director of owned operations 
at Pall-Ex, attended the Awards and presented 
the winner’s with their medals. He said: “It was 
an honour to be able to attend the Awards and 
to be a part of recognising such inspirational 
people whose efforts are integral within their 
communities.”

Hilary Devey CBE, founder of Pall-Ex and 
Patron of the Awards commented: “Commending 
individuals working together to create a better 
society is extremely important. We’ve supported 
the British Citizen Awards since their inception 
in 2015, and each year I am proud to be a part 
of awarding well-deserving people for their hard 
work and commitment to their communities.”

young carers

british Citizen awards

“cOmmEnDIng 
InDIVIDUals 
WORkIng tOgEthER 
tO cREatE a BEttER 
sOcIEty Is EXtREmEly 
ImPORtant.”

“WE WERE DElIghtED 
tO sUPPORt thEsE 
BRIllIant aWaRDs”

pall-ex recently showed its support for the leicester mercury’s 
Carers awards’, sponsoring its young Carer of the year category.

pall-ex has once again showed its support for the bi-annual 
british Citizen awards (bCas).

Director of sales and marketing,  
Mark Steel, with winner Ashley Reid

Director of owned operations, Chris Tancock, and host 
Bradley Walsh with BCA winner  Christine Higgott



the importance of 
accuracy in operations
pall-ex’s ethos is delivering a quality pallet distribution 
service, and our customers have come to expect only 
the best levels of service all year round.
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We have worked incredibly hard to fine tune 
the accuracy of our forecasting and volume 
projections, to enable us to deliver on this 
expectation.

To give you an insight on how this supports 
us to provide our market-leading services, 
Pall-Ex operations director Adrian Bradley 
explains some of the work we undertake to 
ensure we forecast with the greatest degree of 
accuracy at all times.

Factors affecting volume

There are a number of factors that we monitor 
in order to anticipate the demand on our 
services throughout the year. Together with 
pallet input, we consider absences, training 
requirements, turnover and vacation costs.

Seasonality is important of course; we are all 
familiar with the demands placed 
on our industry around Christmas 
and Easter, and with the volume 
increases and non-moveable 
deadlines at these times, it is vital 
to ensure appropriate staffing and 
operational plans are in place to 
cope with the amount of freight.

Our operations team doesn’t just consider 
the obvious factors, however. We examine 
a multitude of factors to accurately forecast 
volume spikes, including global marketplace 
trends, information on the European economy 
and figures from leading trade associations 
such as the Association of Pallet Networks 
(APN).

At Pall-Ex, we champion mutually-beneficial 
relationships; and our ability to work with our 
customers to understand their specific peak 
times and support them with their increased 
delivery requirements enables us to uphold 
that promise, and incorporate these within our 
projections.  

The importance of people

To deliver the highest possible standards, 
we invest heavily in our people. We have an 
entire team dedicated to monitoring all of the 
factors that impact on future business demand.

With fluctuations in business demand comes 
the requirement for changes in the operational 
workforce capacity, and it can be particularly 
challenging to upscale our workforce during 
peak periods. We are continually recruiting for 
experienced counter-balance forklift drivers 
who are familiar with fast-paced working 
environments.

In order to forecast staffing requirements 
accurately and promptly, in October 2016 
Pall-Ex introduced the hub planning 
workbook (HPW), a bespoke tool which 
forecasts freight volume and analyses 

Pall-Ex’s outgoing costs per pallet. Through 
the more accurate monitoring of staffing 
levels, the team were able to decrease the 
reliance on temporary staff by 43.8 per 
cent, enabling the best quality workforce to 
be deployed, thereby improving customer 
service. Staff satisfaction has also increased as 
a result, with a 100 per cent retention rate in 
Q1 of 2017.

The science of forecasting

The information we have gathered on the 
likely peaks and troughs for our business is 
fed into annual plans for one year, three years 
and five years. These plans are drilled down 
into weeks and months to anticipate pallet 
input and proactively manage our operation.

Short-term projections link with our overall 
business plans and allow us to plan our 
staffing levels. The one-year plans are 
reviewed on a monthly basis to ensure that 
we continually update them according to 
anticipated trends, growth or other changes.

We use the three and five year plans for long-
range preparation, as they can identify items 
for consideration well in advance, allowing 
us time to put plans in place for a variety of 
potential outcomes. These longer-term plans 
also link with the facility’s needs.

Our dedicated team enables us to plan as 
accurately as possible, which is vital for 
the success of our operation. Our daily 
projections in 2017 have only ever been out 
by a maximum of 3.2 per cent, which is an 
impressive figure considering we handle 

around 10,000 pallets a night within 
our UK hub.

The key to success

In a service-led business such as ours, 
consistency is key. We need to offer a 

high standard of service all year round, which 
means that our operations need to be fluid and 
adapt to the different demands of the seasons 
and our customers.

Our proactive approach to forecasting and 
implementing processes for peak times 
enables us to provide our customers with 
over 99 per cent of inbound goods scanned, 
minimal disruption throughout the year and 
a consistent, uncompromised market-leading 
service.

From a management perspective, accurate 
forecasting is the key to delivering a quality 
service whilst managing costs, to enable us 
to deliver the highest standards of service at a 
competitive price to you, our customer.

“tO DElIVER thE hIghEst 
POssIBlE stanDaRDs, WE 

InVEst hEaVIly In OUR PEOPlE.”
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pall-ex has once again showed its support for the bi-annual 
british Citizen awards (bCas).

adrian bradley 
Director of operations



Top 5 tips on: optimising social 
media to benefit your business
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in recent years technology has advanced at an incredible 
pace, and along with it the use of social media platforms has 
become an integral part of most successful businesses.

WIth such a diverse range of platforms 
available for people to use worldwide, an 
online business presence has become much 
more important when it comes to gaining 
new business and interacting with potential 
customers.

Social media has become one of the 
first points of contact for many people 
and businesses looking to find out more 
information about a product or service. When 
used correctly, it can benefit a business in a 
wide variety of ways. From driving traffic 
to a company’s website to increasing brand 
awareness, allowing engagement with target 
markets and increasing sales – there’s no 
denying that social media is becoming a 
favoured digital marketing tool.

But, when it’s not used well, social media can 
do more harm for a business’ reputation than 
good. So how can you be sure that you’re 
really optimising social media to its full 
potential to help your business succeed?

Here’s a few of our top tips for using social 
media to support your business:

Make sure social media is 
right for you

Social media can be a great way to engage 
with your target market, and is excellent for 
building brand awareness and showcasing 
your values and successes; but only if  
you’re willing to put the time in. An inactive 
or rarely updated social media page can be 
more damaging for a business than no page  
at all. If you’re not going to be fairly active 
and post regularly, there’s not a lot of point  
of having a page at all. 

You’ll need to outline some kind of strategy 
– it doesn’t need to be complicated. We 
recommend a minimum of two posts per 
week. Don’t forget that you don’t have to just 
post original content either; even retweeted or 
shared content is better than none!

Choose the right platform for  
your business

You don’t have to be on every social media 
platform to raise your online profile and 
expand your reach. Some platforms will work 
better for certain industries than others; for 
example, Instagram is extremely visually-
focused and works wonders for beauty and 
fashion industries – but it isn’t necessarily the 
right fit for the haulage industry.

The most relevant social media platform for 
the haulage industry is Twitter. It’s one of 
the best ways to interact with a wide variety 
of people, and the use of hashtags can make 
sure that your content is picked up by relevant 
audiences in relevant areas. Facebook is a 
great way for you to interact with your staff 
and your local community; whilst LinkedIn 
is the best platform for connecting with 
likeminded professionals.

Be prepared for negativity

With social media usage on the increase, 
people love to use it to vent their frustrations 
and grab a business’ attention in order to gain 
a fast response to their issue. You’ll need 
to be prepared to face the people who will 
complain about your company as much as 
the ones who will rave about it. As such, it’s 
imperative that any staff member who will be 
handling the account is fully educated on the 
way that they should respond to complaints. 

It’s always best to take the situation offline as 
quickly as possible; but most importantly, you 
need to ensure that you remain empathetic 
and professional throughout the process. If 
you’re seen as a company to have keyboard 
warrior staff manning your accounts, you’ll 
quickly gain a negative reputation online, 
which will affect your overall brand image.

Your staff are representing your company 
both offline and online; make sure they 
have the support they need to represent your 
company well.

Content is King

Creating high quality, relevant content is vital 
to any successful social media page. You 
need to have a clear message in mind that you 
want to communicate to your target audience, 
and it needs to be related to your business 
and industry. Content that isn’t relevant will 
confuse the message and your audience will 
automatically tune it out. 

Try posting content such as: business 
achievements and milestones, award wins, 
key appointments within the business and 
charity work. You can also follow industry 
professionals and share their posts if you 
think they’re important and interesting. 

Get creative

People love visual and engaging content. 
They’re more likely to want to interact with 
your company and get to know your services 
better if you communicate with them as well. 
Try running competitions and using relevant 
hashtags, responding to posts whether they 
are positive or negative, and getting involved 
in relevant campaigns. The Road Haulage 
Association (RHA) runs an annual “Love 
the Lorry” campaign which promotes the 
hard work of people within the haulage 
industry and can get some great coverage for 
participating businesses.

You can also promote the staff within your 
company; try posting a new “get to know” 
feature each month, detailing the role of 
different staff members. You can even post 
pictures of any weird or unusual freight that 
comes through your warehouse! 

The more creative you are with your content, 
the more likely you are to build momentum 
and gain interested followers with the 
potential to become loyal customers.

PALL-EX MARKETING: TOP TIPS

if you’d like to get more tips on social 
media or need any help running or setting 
up your page, pall-ex’s marketing team is 
more than happy to help. Get in touch: 
 
t.01530 239 065 E.marketing@pallex.co.uk



Pall-Ex: it update

in the last edition of FastlanE, pall-ex’s it 
department was working on “phase 1” of 
project evolution; which involves the writing 
of a brand-new network application. Chris 
holland, director of it, gives an update.
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OUR It team has been working 
tirelessly as we continue to 
implement Phase 1 of Project 
Evolution. In-line with our aim 
of streamlining our technology 
across the UK and Europe, the new 
application has been aptly named:  
NEXUS – from the Latin meaning 
“connection”.

We are focused on implementing 
a solution which will deliver only 
the ‘best in breed’ information 
technology to our customers, 
members and partners. As such, 
Pall-Ex has been working closely 
with members of the domestic and 
European networks, who have been 
attending workshops during this 
development phase to ensure that 
NEXUS is meeting the most up-to-
date requirements and demands.

Each functional requirement of 
NEXUS is developed using an ‘agile’ 
methodology; which allows for quick 
delivery and response to feedback 
that is noted during each workshop.

The first functional areas to be 
developed are heavily focused on our 
growing international network, and 
will enhance our partner network’s 
abilities to move freight efficiently 
across the globe. Alongside this, we 
are working on the development of 
the customer portal that will replace 
our current portal, Solitaire, and will 
allow customers to be self-sufficient 
in the areas of consignment creation, 
track-and-trace and proof of delivery 
(POD) retrieval.

Once developed, NEXUS will be 
phased in alongside TWINE in 
order to minimise disruption to daily 
operations, both amongst our UK 
network and our European partners. 
In order for the two applications 
to integrate seamlessly during this 
period, it is imperative that the latest 
version of TWINE is being utilised; 
our team has been visiting our 
European networks in the last few 
months to ensure that all networks 
are up-to-date – as well as preparing 
for the imminent launches of our 
newest networks later this year.

We are also in the process of 
upgrading our Trace Now application 
to include additional features to 
further support the delivery process. 
Management of consignments in 
depots and hubs mark the start 
of the delivery cycle; whilst our 
drivers form a vital element of the 
end of the cycle. As such, additional 
features such as: capturing of arrival 
time, multi-image management and 
GPS positioning will enhance our 
customers’ experiences and reinforce 
our position as the quality-focused 
network of choice. 

As always, if you have any questions 
please feel free to contact the IT 
support team, who are always happy 
to help.

9PALL-EX IT

    itsupport@pallex.co.uk
    01530 239 007

Director of IT, Chris Holland



ace express freight scoops best managed 
Company award for ninth consecutive year
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sIncE its inception in 2008, the prestigious 
awards programme has recognised indigenous 
Irish companies across the island of Ireland, 
which are operating at the highest levels of 
business performance.

Family-owned and run Ace Express Freight 
was established in 1989 by managing 
director Philip Tracey and has since boasted 
considerable progression over a 28-year 
period; growing from a small operation 

offering overnight services to the UK, to 
a global freight forwarding company with 
world-class partners. 

Speaking on Ace Express Freight’s recent 
award win, Philip Tracey, managing director 
commented: “We are delighted to be the only 
freight company on the island of Ireland to be 
awarded the coveted Best Managed Company 
status for the ninth consecutive year. This 
is a real testament to the strength of both 
our team and our key business strategies, as 

this is the only national awards scheme that 
considers a business’ performance from every 
perspective, through an extensive independent 
evaluation process that focuses on the calibre 
of our management abilities and practices.”

This award win comes off the back of another 
prestigious win for Ace Express Freight at 
the Irish Exporters Association Industry 
Awards in November, in which the business 
was named Logistics Company of the Year 
beating off stiff competition from a number 

of high profile 
multinational 
companies.

Philip added: “As 
a proud indigenous 
Irish company 
operating for 28 
years, having such 

acclaimed awards under our belt is a credit to 
our entire workforce. Our employees are the 
lifeblood of our organisation and having both 
a cohesive company culture and customer-
centric focus is essential when delivering 
on key business plans, overcoming external 
pressures, expanding into new markets 
and enhancing our competitiveness in the 
industry. 

“Given the uncertain economic climate with 
Brexit, solid leadership and best practice 

management capabilities are of the utmost 
importance in successfully shaping the future 
of our business.”

Sue Buchanan, director of network services 
at Pall-Ex, commented: “Companies like 
Ace Express Freight are the backbone of our 
membership and they play an integral part in 
our network’s Irish service offering. It’s great 
to see that Ace Express is continued to be 
recognised for its consistently dynamic and 
innovative approach to its business.

“For Ace Express to have won this award 
for nine consecutive years is an amazing 
achievement and is a real testament to their 
commitment to success and their passion for 
our industry. We are extremely proud to have 
them in our network.”

Ace Express freight now offers air 
freight, ocean freight, national, UK and 
European road freight services, logistic and 
warehousing solutions and value-added 
services including customs clearance and 
bonded warehousing to clients.

    Find out more about Ace Express Freight  
at www.aceexpressgroup.com
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“cOmPanIEs lIkE acE EXPREss 
FREIght aRE thE BackBOnE OF OUR 
mEmBERshIP anD thEy Play an 
IntEgRal PaRt In OUR nEtWORk’s 
IRIsh sERVIcE OFFERIng.”

irish pall-ex member, ace 
express freight (d6/16), 
recently scooped the 
coveted best managed 
Company accolade for 
a record ninth year at 
the annual deloitte best 
managed Companies 
symposium and Gala 
awards.

ace Express Freight team (l-R): Declan Byrne (operations director); Philip Tracey (managing director); Michael 
Tracey (general manager); Debbie Godkin (head of change management); Mark Tracey (commercial director).

MEMBER NEWS
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TELL US a little about Harbour’s history. 
How long has Harbour been in business?

Harbour International Freight is a former 
family-run company which first started up in 
the late 1960s and progressed from there. 

The company had strong cultural ties to 
Greater Manchester, and the founding family 
moved to Manchester in the late 80s. Trafford 
Park was, at that time, an extremely popular 
place to open a business, so Harbour’s 
Manchester-based facility was opened as an 
extension of their Dublin office.

What spurred on the move to Eccles?

The move from our much-loved Trafford Park 
home wasn’t an easy choice; 
but the fact of the matter was, 
we’d outgrown it. We needed 
a bigger premises with bigger 
yard facilities for our fleet and, 
unfortunately, Trafford Park 
just couldn’t offer the space 
that we needed any more. 

Eccles was the perfect choice for us because 
it keeps us close to our existing business 
network, but gives us the space that we need 
and the opportunity to continue our expansion 
and remain comfortable in the premises. 
At the Eccles facility, we now have 18,000 
square feet of just pure warehouse space!

We now also have stronger road links which 
are closer to the M6 and M62. 

How much have you invested in the 
move?

We’ve invested a lot to facilitate the move 

and our growth. In terms of the premises 
itself, we’ve invested close to £500K on 
refurbishments, fit-outs and long term 
expansion plans alone.

We’ve also invested over £250K in additional 
vehicles – more specifically, a new fleet of 
locally-sourced, Renault trucks. The fleet 
expansion is down to our extremely strong 
recent business growth, which in part is 
thanks to our partnership with Pall-Ex. We’ve 
seen a huge increase in customers utilising 
our Pall-Ex nationwide next-day service 
offering, and we needed more vehicles to 
accommodate this.

In terms of staff, our numbers have increased 
by ten including the appointment of a brand 

new business development manager. We’ve 
always been a company that has been 
fortunate enough to achieve a decent amount 
of growth based on word-of-mouth and 
customer referrals, which continues to work 
well; but as part of our long-term business 
plans, we’re putting much more focus on 
raising brand awareness and reaching out to 
new customer bases. 

You joined Pall-Ex in May last year. How 
has the membership benefitted your 
business so far?

We joined Pall-Ex because we knew that 
being able to offer additional services and 
a more comprehensive logistics solution 

through the network would really help us to 
not only give our existing customers more, 
but attract new accounts.

As part of Pall-Ex, and as I mentioned earlier, 
services such as the nationwide next-day 
offering have been a huge hit with both 
existing and new customers, and we’ve 
seen our customer base grow nationally and 
internationally. 

We’ve also seen an incredible increase in 
volume, which is 50 per cent higher than it 
was last year.

So what are Harbour’s plans for the next 
year – any push on particular services?

With the Pall-Ex nationwide next-day 
offering being so popular amongst 
our customers, we’ll definitely be 
pushing that service within the next 
few months, along with other Pall-Ex 
network service offerings. In terms of 
a wider strategy on our national and 

international services, with Brexit happening 
we’ve had to think very carefully about where 
we’re going to be putting our resources and 
what our focus is going to be.

We’ll be concentrating our European services 
predominately on Holland, Belgium and 
Germany; but with Brexit in motion, and 
with so much uncertainty surrounding the 
economy and possibility of customs clearance 
for offshore deliveries, we believe that a 
strong focus on our UK national work is 
essential in the coming months.

“at thE EcclEs FacIlIty, WE nOW 
haVE 18,000 sqUaRE FEEt OF jUst 

PURE WaREhOUsE sPacE!.”

Harbour International Freight: on the move
manchester-based pall-ex member harbour international freight (d168), recently moved 
premises from trafford park to eccles. FastlanE caught up with uk general manager, 
steve swinburn, to find out more about harbour’s plans for the future.

    Find out more about Harbour 
International Freight at 
www.harbourinternationalfreight.com

Business development manager, 
Samantha Hunter and UK general 
manager, Steve Swinburn



Childreach International is a global child 
rights movement working across Africa, Asia, 
Latin America and the UK to ensure that 
children can take a stand and fulfill their own 
potential by providing healthcare, education 
and protection.

Hannah, a second-year business and 
management student at the University of York, 
embarked on a mission to climb Kilimanjaro 
and raised an incredible £3,000 for the charity. 
Here, Hannah talks about her expedition and 
what motivated her to take on the mountain.

clImBIng Mount Kilimanjaro was, 
undoubtedly, the challenge of a lifetime. It 
was a challenge in every sense; physically, 
emotionally and mentally. I always knew that 
it would be, and that is part of what inspired 
me to push myself to the limits and tackle the 
mountain. 

In my first year of University, I had quite a 
lot of spare time and had never really been a 
sporty person. Signing up to climb Kilimanjaro 
gave me something worthwhile to do with my 
time; which not only provided me with a once-
in-a-lifetime opportunity, but also the chance to 
fundraise for a wonderful charity.

Childreach International is the University of 
York’s charity of choice, and the University 
organises a number of fundraising trips 
for students to undertake per year. When I 
first signed up to take part in the trip I was 
introduced to the charity, and the more I found 
out about it the more I was motivated to raise 
as much money for it as I could. 

I firmly believe that no child should live 
without basic human rights. Protection from 
potentially harmful people and situations 
shouldn’t be a choice. We all deserve the 
opportunity to better ourselves and to gain 
an education which will further our lives and 
careers; with free or affordable healthcare. 

These are all things that most of us take for 
granted, that can make a huge difference to 
children’s lives, and are things that Childreach 
International fights for. 

In order to reach my fundraising target in 
the run up to the trip I arranged a number of 
fundraising events at my University and at 
home, including Christmas parties, karaoke 
nights and pub quizzes – the Star Wars-themed 
quiz proved to be extremely popular with the 
students! Pall-Ex’s generous donation also 
hugely helped towards my goal.

To prepare for the trip, we were all advised to 
take on some walking training and to maintain 
a generally good level of fitness. At first, I was 
concerned that I hadn’t done enough training; 
but was soon assured by my friends that they 
had done the same amount as I had, and it 
turned out that the climb was more mentally 
challenging than it was physically. I had to 
keep telling myself that I could make 
it and not to give up.

That being said, the climb 
itself was, of course, 
extremely difficult. The trek 
was a six-day trip, and the 
first couple of days 
were very exciting 
as the reality of 
what I was doing 
finally kicked in. I 
celebrated my 21st 

birthday during the climb, and watching the 
most beautiful sunset up above the clouds is 
one of the best gifts I could ever have asked 
for. The night of the summit climb was by far 
the most challenging. To wake up at 11pm and 
begin an eight-hour climb in the dark at such a 
high altitude was more difficult than I will ever 
be able to describe; but the view from the top 
of the summit, knowing that I had done it and 
I had finally reached the top of Kilimanjaro, 
made it all worth it. 

One of my favourite parts of the entire 
experience was visiting a school that 
Childreach International had helped to develop 
in Moshi, Tanzania. The school hosts children 
aged three to 14, and meeting the children who 
attended the school was extremely eye-opening 
and very emotional. During the trip, a number 
of children showcased their beautiful music 
and dances, and it was wonderful to see the 
difference that Childreach International was 
making to their lives. It was that part of the 
experience which really made me realise the 
importance of what I was doing, and that was 
the best feeling ever.

Hannah Lambert: 
Climbing kili for kids
pall-ex recently sponsored hannah lambert, daughter 
of a.d.d. express (d73) managing director pete lambert, 
on her expedition to tackle the tanzanian mountain 
kilimanjaro in honour of charity Childreach international.
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Find out more about Childreach  
International: www.childreach.org.uk



mansFIElD-BasED Pall-Ex member B 
Taylors & Sons Transport (D35) is currently 
championing a number of female HGV driver 
successes within their company; in particular, 
Kathy Whitehead, who will this year celebrate 
her 10th year within the industry.

In July 2007, Kathy passed her HGV license 
after previously working as a carer, and has 
been driving for Taylors Transport ever since.

Kathy commented: “I’m very often met with 
shock whenever people find out what I actually 
do as a career. They find it hard to believe that 
I’m a lorry driver, a lot of the time due to my 
height and femininity. But ever since I was a 
child, I’ve always had a passion for lorries. I 
worked as a carer for 18 years before deciding 
that I wanted to shape my passion for lorries 
and the industry into a successful career.”

Over the past year, there has been an industry-
wide push on attracting young people and 
women to the sector to battle the challenges 
brought about with driver shortages. In 
particular, campaigns such as the Road 
Haulage Association’s “She’s RHA” and 
“Love the Lorry” initiatives aim at promoting 
the wide spectrum of career opportunities 
within logistics. 

Kathy added: “The sector is, and always has 
been, very male-dominated; which is part of 
the reason why a lot of women seem to shy 
away from the industry. It definitely takes a 
certain amount of dedication and get-up-and-
go attitude to become a HGV driver – the 
training involved with passing your test is hard 
work, and if you’re not committed and not 
willing to put in the time and effort it becomes 
even harder; but it’s all worth it.

“I’ve made some fantastic friends since I’ve 
become a driver, and part of my success is 
down to being surrounded by such a great 
bunch of people.”

Whilst Kathy celebrates 10 years in haulage, 
26-year-old Rebecca Taylor, daughter of 
Alan Taylor, managing director at Taylor’s, 
celebrates her progress through the Taylor’s 
driver training school.

Rebecca’s first achievement came in December 
last year when she passed her category C 
(class 2), followed by her category C&E 
(class 1) in February this year, making her 
now fully qualified to drive artic vehicles. She 
also successfully passed her CPC transport 
manager’s qualification in April this year.

Rebecca commented: “I would visit the 
family business all the time as a child and 
was brought up around trucks and trailers.  
Although initially I worked solely on the 
administration side of the business I wanted  
to experience the benefits and challenges that 
our drivers face on a day-to-day basis.

“I undertook the driver training course over a 
concentrated five-day period and Rob Baker, 
our driver trainer, was very patient, He gave 
clear instructions and gave me the confidence 
to achieve my goal with his calming influence.

“I would recommend any women who are 
looking for a new career or challenge to 

consider HGV training. It really 
gives you a sense of freedom 
away from the office. I can now 
appreciate the skills of our drivers 
and ensure that I give HGVs 
plenty of room and respect when 
I am on the road.”

Hilary Devey CBE, founder and CEO at  
Pall-Ex Group commented: “As a female 
within the industry operating at a leadership 
level, I am always inspired and delighted to 
hear about the women who are achieving great 
things within our network. 

“I have always been a champion of strong 
women within the sector, and I am proud 
of our network for being so involved in 
championing both male and female successes 
alike.”

Taylors Transport: 
women in the 
driving seat
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andrew celebrates  
20 years at linkline 
express

13

last yEaR was a momentous anniversary 
for Pall-Ex, which celebrated its 20th year 
in business; and this year, Andrew Curry 
celebrates a respectable 20 years of service at 
Birmingham-based Pall-Ex member, Linkline 
Express Services Ltd (D29).

Andrew has been a Linkline HGV driver 
since 1997 and has shown dedication and 
passion for his role throughout the years.

Gerard Culbertson, managing director at 
Linkline, commented: “As an employer, you 
can only hope that you find individuals like 
Andrew. Over the years, he has demonstrated 
his hard-working attitude, alongside his 
commitment and loyalty to Linkline. He 
plays an important role in the Linkline 
success story and it’s only right that we 
acknowledge that.”

Andrew said: “Throughout my time in the 
industry and working for Linkline, I’ve seen 
a lot of changes to the way that operations are 
run and a shift in business focuses; but I have 
always loved being out on the road, and to be 
a part of such a great company and incredible 
network makes me feel proud of the job that 
I do.”

Kevin Buchanan, Pall-Ex managing director 
added: “Individuals like Andrew are the 
driving force behind our industry, and to have 
somebody so loyal to logistics and dedicated 
to delivering excellence within our network 
is truly inspirational.”

Andrew was presented with his very own 
Pall-Ex model lorry and was recognised for 
his contribution to Linkline and the industry 
in a communal presentation by the Linkline 
directors to celebrate his achievement.

MEMBER NEWS

Find out more about Childreach  
International: www.childreach.org.uk

“I am alWays InsPIRED anD 
DElIghtED tO hEaR aBOUt thE 
WOmEn WhO aRE achIEVIng gREat 
thIngs WIthIn OUR nEtWORk.”

Find out more about B Taylors & Sons  
Transport: www.taylorstransport.com

Find out more about Linkline Express:  
www.linklineexpress.co.uk

Kathy Whitehead (L) and Rebecca Taylor (R)

Andrew Curry (left) with  
Gerard Culbertson



jIll gallaghER from STD Developments 
(D57) tackled the Born Survivor 10km obstacle 
course at Capesthorne Hall, Cheshire on May 
13th in her biggest challenge yet, in honour of 
local charity Once Upon a Smile.

Since breaking her back as a nurse 16 years 
ago and being paralysed from the chest down, 
Jill has been determined to regain her mobility 
and continue to disprove doctors who told her 
that she would never walk again. Jill has since 
taken on a number of fitness-based challenges, 
including two 10km marathons.

Jill commented: “After breaking my back 
and undergoing emergency surgery I was told 
that I would never walk again. With a lot of 
determination, I was able to walk again after 
three years of gruelling neuro physiotherapy;  
but never regained the feeling in my left foot.”

Jill ran, jumped and crawled across muddy 
obstacles to raise over £600 for Once Upon a 
Smile; a charity which provides emotional and 
practical support for bereaved families who 
have lost a child – a charity close to Jill’s heart 
after recently training to be a counsellor and 
psychotherapist.

Jill added: “Once Upon a Smile is extremely 
close to my heart. The charity works very 
closely with a number of organisations, 
including Alder Hey Children’s Hospital; a 
hospital which my eldest daughter spent a 
great deal of her childhood at due to a heart 
condition. The work that the charity does is 
invaluable when it comes to supporting 
families affected by the loss of a child.

“I had such an amazing time at the event and, 
although it was definitely one of the hardest 
challenges of my life, it was so worthwhile. I 
couldn’t have done it without the support from 
my friends, family and the wonderful team of 
members that make up the Pall-Ex network.”

Jill Gallagher: 
born survivor
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For this edition of FastlanE, we invited 
guest columnist and motoring law expert 
Anton Balkitis, from law firm Rothera Sharp, 
to explain why he believes this is one issue 
that should be receiving our full attention. 

thE jOInt campaign from the RHA and 
RAC focuses on the message that drivers with 
undiagnosed sleeping conditions arguably 
pose a greater risk to road users than being a 
drunk driver. That alone should be enough to 
make anyone in the industry sit up and take 
notice. 

Typically, OSA / OSAHS makes sufferers 
feel drowsier than others during the daytime, 
meaning they can quickly lose concentration. 
The major concern is that many HGV drivers 
are reluctant to see their GP because they fear 
losing their livelihoods.

The good news is that the conditions can 
be very easily treated. However, the harsh 
reality is that doing nothing can result in 
falling asleep at the wheel, with obviously 
grave consequences. This is bad enough 
for car drivers, but if your job is to control 
a 40-tonne lorry, then the outcome can be 
appalling.

Two-years ago the OSA Partnership called 
for HGV drivers to receive swifter treatment 
if they were diagnosed with OSA / OSAHS. 
The proposal would have seen a fast-track 
system, whereby lorry drivers are diagnosed 
and treated within four weeks. However, 

today, little has changed, prompting this latest 
push from the RHA and RAC. 

The fact is that treatment is readily available, 
albeit not as swiftly as many would like, but 
that has got to be better than the alternative.

If that is not enough to prompt any drivers 
overwhelmed by tiredness to take a trip to 
see their GP, then they should also consider 
the legal implications of driving with OSA / 
OSAHS. 

The DVLA says it must be informed if 
you have either Obstructive Sleep Apnoea 
which affects your ability to drive safely 
or Obstructive Sleep Apnoea Syndrome. 
Remember, you can be fined £1,000 if you 
fail to let it know about a medical condition 
that affects your driving. Not all people with 
OSA / OSAHS will have to stop driving, 
but the DVLA will need to consider what 
happens next.

It is obvious that OSA / OSAHS is not 
something that can be ignored and hauliers 
across the country should take this 
opportunity to make employees aware that 
it is one issue they should wake up and pay 
attention to. 

    For more information on motoring law, 
visit www.keepmeontheroad.co.uk  
or contact Rothera Sharp’s expert transport 
team on 0800 046 3066

Guest feature: why it’s 
time to wake up to osa 
here at pall-ex, we think it is 
important that all members 
are kept up-to-date with 
issues impacting on the 
industry. earlier this year, the 
rha joined forces with the 
raC to raise awareness of 
obstructive sleep apnoea 
(osa) / obstructive sleep 
apnoea-hypopnoea 
syndrome (osahs) among 
professional drivers. 
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Anton Balkitis

Jill Gallagher 
and friends
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mars-Jones 
opens brand 
new facility
pall-ex member mars-Jones 
ltd has opened a brand 
new depot in deeside 
industrial estate to support 
its recent business growth.

2015

25,000

20%

year joined the Pall-Ex network

maRs-jOnEs In nUmBERs

sq ft state-of-art facility

increase insales since 2016

15

thE nEW Deeside depot opened in April 
alongside Mars-Jones’ current warehouse 
on Denbigh’s Colomendy Industrial Estate; 
which was last year fitted with an innovative 
canopy in order to better protect freight and 
warehouse operatives against the year-round 
weather. 

The environmentally-friendly, state-of-the-art 
facility uses the latest solar panel technology 
alongside LED lighting, and at 25,000 square 
feet now allows Mars-Jones to hold a capacity 
of 5000 pallets. 

The opening of the depot is also primed 
to help boost the local economy, bringing 
about a number of new job roles, including 
positions within warehouse operations and 
warehouse management as well as new 
driving roles.

Mars-Jones managing director, Phillip Mars-
Jones commented: “We’re extremely excited 
about the prospect of our newest facility. With 
it, we will be able to strengthen our presence 
as a key third-party logistics (3PL) provider 
in the area, and will also be able to cement 
our position in North East Wales as well as 
keep up with growing customer demands.

“Since last year, Mars-Jones has experienced 
a significant increase in new business and 
with it an increase in requests for pallet 
storage. In particular, one of our customers 
Tate & Lyle has been so impressed with our 
service that they were very keen to move 
more stock over to us. 

“At the time, we simply didn’t have the 
capacity for it, and we knew that something 
had to change in order for us to be able to do 

more for our customers and help to strengthen 
and develop relationships. With more and 
more customers feeling the same way, it was 
clear that we needed another depot to help us 
meet demands.

“We’re now able to hold double the amount 
of pallets that we could hold at our warehouse 
in Denbigh, and we are already operating 
at 96 per cent capacity; which is incredible 
considering we only opened it at the 
beginning of April.”

Mars-Jones Ltd also recorded an impressive 
20 per cent increase in sales since last year, 
and anticipates a further growth of 15 per cent 
in the coming year.

Kevin Buchanan, Pall-Ex Group managing 
director commented: “Pall-Ex prides itself 
upon its ability to not only provide a leading, 
quality service within our industry; but also 
the network’s ability to support and assist 
members with their business growth. It’s 
always fantastic to see members succeed 
and thrive within our network, and to have 
achieved a 20 per cent increase in sales within 
one year is a remarkable achievement.

“I have no doubt that, as Mars-Jones 
continues to expand its reach and grow 
its business, we will see more impressive 
developments in the next few years, and I 
look forward to the future of our partnership.”

Mars-Jones has been a member of the  
Pall-Ex network since 2015.

    Find out more about Mars-Jones by 
visiting www.mars-jones.co.uk

MEMBER NEWS
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WE aRE nOW thE 
thIRD-gEnERatIOn 
OF OUR FamIly tO 
RUn thE BUsInEss.

moody’s celebrates 70 years
this year, long-standing pall-ex member d moody (haulage) ltd (d23) is celebrating an 
amazing 70 years in business. FastlanE caught up with moody’s group managing director, 
Caroline moody, to talk about the company’s history and success.

MOODY’S was established an incredible 
70 years ago. How did the establishment 
of the company come about?

D Moody (Haulage) Ltd was established just 
after the Second World War by my grandfather, 
David Moody. He began trading as a coal 
merchant in 1947 before forming the company 
in 1960. By 1971, the company had over 40 
vehicles in constant use and over 45 full-time 
staff members. 

With the closure of the mining industry 
in the 80s and decline in the sale of coal, 
the company had to make its mark in an 
alternative industry; which is how the 
company came to be an independent haulage 
company, just as pallet networks were  
starting up. 

 
 
 
 
 
 
 

In May 2005, Moody’s relocated to the current 
seven acre site at Bolam Business Park in 
Cramlington. The current directors, myself, 
my brother Richard and my brother-in-law 
Gavin, are now the third-generation of our 
family to run the business.

70 years is quite an achievement! What 
will you be doing to celebrate this 
milestone?

We’re doing quite a few things to celebrate the 
businesses 70 years of success. In particular, 
we’re working with the Great North Children’s 
Hospital Foundation to raise funds and support 
the hospital throughout the course of the year.

We’re holding a Platinum Charity Ball in June 
at the Marriott Gosforth Park Hotel in honour 
of the Foundation, and all proceeds will go to 
the charity. We’re also launching a colouring 
competition for the children at the hospital 

which will allow the winner of the competition 
to name our brand-new truck; they’ll be able 
to come and have their picture taken with the 
truck once they have named it and go for a 
little ride in it as well.

In terms of celebrating our 70th anniversary 
within the business, we’ll be taking all of 
our staff on a team-building day where staff 
members will be able to take part in a range of 
activities from clay pigeon shooting to quad-
biking and archery. 

We’ve also just purchased an old truck from 
the era of when Moody’s was first established 
and are in the process of refurbishing that.

It sounds like you’ve got a lot planned! 
How do you think the transport industry 
and your company has changed in the 
past 70 years?

Well, I can only talk about the last 25 years 
that I’ve been with the business; but the way 
that hauliers communicate with each other and 
the way we communicate with our customers 
has definitely been one of the biggest changes. 

The advancement of IT systems, including 
electronic proof-of-delivery and freight 
visibility throughout a pallet’s journey has 
meant that communications are much more 
easily accessed and are almost immediate, so 
customers don’t have to wait as long to find 
out information anymore. I always feel very 
old-fashioned when I talk about fax machines 
nowadays!

Another huge change within the industry is 
the attitude towards training and development. 
Personally, our company has always been very 
focused on training, but in more recent years 
we, along with a lot of other hauliers, have 
recognised the importance of apprenticeships 
within logistics. We’ve particularly put a focus 
on driver apprenticeships, which has helped 
a lot of young people get into logistics with 
our company. One of our apprentices was 
even voted by our drivers as Driver of the 

Year; which, for a young lad who has only 
recently finished his apprenticeship, is a major 
achievement!

Marketing also plays a bigger role within the 
industry than it did in earlier years. Before, it 
was very much that you would just wait for the 
phone to ring and the customers would come 
to you. Nowadays, it’s a very saturated and 
competitive market and it’s a case of getting 
off your butt and finding and fighting for new 
customers, as well as proving to your existing 
customers that you’re still the right partner for 
them. 

It’s very important now to show customers 
what you can do for them, and how your 
business can benefit them.

Is there anything that you miss about the 
old days?

I’ve been in the industry for 25 years, and I 
have to say there’s not a lot that I miss. If I had 
to pinpoint one thing it would be that there 
isn’t as much loyalty in the industry anymore. 
Everyone is focused on driving cost down, 
and so customers will quite often, as expected, 
choose price over quality. 

Have you still got any service users who 
have been with Moody’s from the start?

We do still have a few service users that have 
been with us since our company first started 
up; but the variety of customers that we have 
has grown immensely and we are continuing 
to develop and improve our customer base. 

In the last three years, we’ve recorded an 
annual of growth of between 6-10 per cent 
each year. We’re currently operating 10 per 
cent up on last year, and we don’t plan on 
stunting that growth any time soon!

    If you’re interested in purchasing tickets  
to the Platinum Charity Ball, get in touch:
T: 01670 710060 (option 0) 
E: salesadmin@moodylogistics.co.uk
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11-yEaR-OlD Sandy first began his 
motorsport journey when he started competing 
in various Go Karting events at the age of 
seven. Bullet Express, founded and owned by 
David and Gary McCutcheon, has been a core 
sponsor for Sandy since 2014,  
providing him with funding  
for the fuel required for  
his bike and his racing kit.

David McCutcheon, Bullet  
Express managing director,  
commented: “Gary and I were  
extremely good friends with  
Sandy’s father and uncle,  
who used to take him all over  
the country when he was competing  
in Go Karting events. Sadly,  
 
 

Sandy’s father passed away in 2014, meaning 
Sandy was unable to continue Go Karting 
due to the expense; which is when he began 
competing in mini moto GP races instead.

 “Gary and I became one of Sandy’s main   
                                  sponsors so that he could  
                                  continue competing.
 
                                  “Watching him win the  
                                   British Mini Moto GP   
                                   Championship was a  
                                   very proud moment for  
                                   all of us. He has come  
                                   so far already, and we  
                                   know that he will  
                       go a long way!”

Sandy commented: “With the help of Bullet 
Express I am now in my third season racing in 
the Cool Fab Racing Championships in Great 

Britain. This year, I am racing with some 
of Britain’s fastest riders and future stars of 
British Superbikes and Moto GP.

“I have ambition to ride at a higher level but 
for now I’m just taking each year as it comes. 
Without the help of Bullet Express, my family 
and other sponsors, none of this would be 
possible.

“I just had my first race win of the season 
in round two of the championship and can’t 
wait for next round at Rowrah race track in 
Cumbria.”

Since his win, Sandy has moved up a grade 
and so far this season has placed 4th and 1st in 
the two most recent races. 

    To find out more about Bullet Express and 
its services, visit www.bulletexpress.co.uk

BEll, established in 1898, has experienced a 
significant increase in demand for its range of 
luxury kitchen, bathroom and interior design 
products, with a 111 per cent rise in online 
sales playing a key role in the growth of the 
business.

With the rise in e-commerce enquiries, Bell 
chose Trucklink to manage its customer 
delivery services. Trucklink provides overnight 
distribution and storage services to the 
company. The partnership is estimated to be 
worth £90,000 per annum.

Richard Kingston, e-commerce manager 
at Bell, said: “Like many other sectors, 
the growth of e-commerce has had a great 
impact on the furnishings market. While in 
the past, most customers would visit a store 
or showroom to handpick their fittings, many 
people are now making their purchase choices 
online. It’s a very different environment from 
when company founder Ablett Bell set up our  
first store on Northampton’s high street over 
100 years ago!  

“80 per cent of our orders are now processed 
using palletised shipping methods, so the 
role of the Pall-Ex network and Trucklink in 
helping to continue growing the business is 
crucial. For consumers, knowing where your 
fittings are and when they will arrive at your 
door is key. Being able to provide a transparent 
and reliable delivery service is vital to the 
success of our business and we look forward 
to continuing to expand our customer base 
through the network in years to come.”

Nigel Todd, managing director of Trucklink, 
comments: “The service provided by Bell is 
completely bespoke for every order so it’s 
important that the consumer journey remains 
at the highest standards throughout, from the 
moment of visiting the company website to the 
shipment arriving at a customer’s front door.

“We are very proud of the progress we have 
made over the past three years since joining  
Pall-Ex. The membership of the network has 
allowed us to increase our service offering 

to customers, resulting in a number of new 
business wins and increased turnover in the 
process.”

Kevin Buchanan, managing director at  
Pall-Ex, adds: “The partnership between Bell 
and Trucklink is a prime example of how 
retailers, and a wider network of Pall-Ex 
hauliers can work together to provide a solution 
that is profitable for both parties and ensure the 
highest level of customer service is maintained 
from initial order to pallet delivery.

”Trucklink will continue to work closely with 
Pall-Ex to support its marketing and business 
development in a bid to achieve the company’s 
target of growing its overnight pallet services 
offering by 15 per cent in 2017.”

    For more information visit:
Bell: www.abell.co.uk
Trucklink: www.trucklink.eu.com

bell northampton delivers  
luxury service with trucklink

bullet express sponsors british mini moto Gp champion
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sandy horne, british mini moto Gp racer, sponsored by scottish pall-ex member bullet express (d105) recently 
became the 2016 british mini moto Gp champion.

a northampton-based home interiors specialist has seen tremendous growth thanks to their delivery  
partnership with leicestershire logistics provider and pall-ex member trucklink (d114).

MEMBER NEWS

Sandy Horne



hUB InFRastRUctURE  
EXPansIOn: EnRIc EstRUch

This year has already been one of  
impressive achievements for Pall-Ex 
Iberia. Already, we have become the first 
express palletised freight distribution 
network in Spain and Portugal that now 
operates a four-hub centralised system.

Our new 
Mediterranean 
hub commenced 
operations in 
Valencia on 
January 30; 
and only 11 
short days later, 
on February 10,  
we opened our 
Southern hub in Jaen.  
These brand new premises join our 
central hub in Madrid and our north- 
Eastern hub in Zaragoza, allowing us to 
meet inter-regional demands within 
each respective geographical area,  
streamlining our operations throughout  
the Iberian Peninsula to deliver a more 
effective service.

Each regional hub is used as a base 
for local members to coordinate the freight 
from that area, ensuring direct connections 
among regional members every day.

Before we began operating hubs in  
regional locations, freight from every  
part of the country was transported to  
and sorted at our central hub in Madrid;  
resulting in longer trunking distances, 
higher fuel costs for members and  
hundreds of additional kilometres every 
day to ensure the freight met its final 
destination. With the help of our four 
regional hubs, our customers are assured 
intra-regional next day deliveries with 

short transit times; whilst our members 
and customers alike benefit from later  
collections at the originating site and  
earlier deliveries at the freight’s  
destination.
 
Our members are also benefitting from 
lower inter-member rates, allowing them 
to be more competitive on their pricing, 
which has put a lot of our members in 
good stead when it comes to matching  

or beating 
competitor 
prices. 

As with 
the UK and 
every pallet 
network, the 
members are 
the backbone 

of the successful operation and we’re 
delighted to be able to support their  
business growth and offer them the  
ability to expand and enhance their  
service offering thanks to our newest 
investments in our hub infrastructure.

cOnnEct WORlD: sERgI 
tOmás

In-line with our regional hub success, 
we’ve seen a significant increase in the 
use of our deep sea freight shipping 
service, Connect World, which launched 
in June 2016. In the last quarter of 2016, 
we shipped and delivered our first lot of 
freight into 
Chile in South 
America and 
Argelia in 
North Africa.

Since its  
inception,  
Connect World 

has brought about a range of advantages 
for our customers when it comes to 
transoceanic collections and deliveries. 

The recent economic crisis forced 
managers and owners in Spain to focus 
on their international expansion as a vital 
element of their business’ survival; exports 
have become a fundamental topic in the 
business agendas in Spain and we, at  
Pall-Ex, looked at that as a new 
 opportunity. 

A few weeks ago, we closed a deal with a 
Costa Rican customer that specialises in 
the commercialisation of premium food 
and drinks in Central America. Every 
week, we collect several pallets of fine 
Spanish specialties such as olive oil, olives 
and wines for weekly  
consolidation and  
shipment to Costa Rica. 
No matter how many  
pallets are collected, we 
ship them straight away. 

The days of long waits 
for full containers in 
order to carry out 
overseas shipping 
are now behind us. 

pall-ex iberia has continued to go from strength-to-strength over the past few years, and in 
the first quarter of 2017 opened two brand-new regional hubs which now operate alongside 
its already existing hubs. the network has also seen significant success with its deep sea 
shipping service in recent months. pall-ex iberia, caught up with FastlanE to discuss the 
business’ success and expansion.

FastlanE      sprinG 2017
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OUR cUstOmERs aRE 
assURED IntRa-REgIOnal 
nEXt Day DElIVERIEs WIth 

shORt tRansIt tImEs

sIncE Its IncEPtIOn, 
cOnnEct WORlD 

has BROUght aBOUt 
a RangE OF aDVantagEs 

FOR OUR cUstOmERs

EUROPEAN NEWS

Spotlight on: pall-ex iberia
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Today, pallets are shipped to places like 
Costa Rica on a weekly basis to meet 
domestic consumption. Smaller 
purchasing units with shorter lead times, 
at a very competitive rate, are among the 
main advantages of our service; and are 
part of the reason why our customers are 
beginning to use it more and more. 

There is a large demand for this type of 
services and we are proud to be taking  
first successful steps into it. I have no 
doubt that the service, along with our 
ever-expanding network, will enable 
Pall-Ex Iberia to continue to thrive in 
the years ahead.

pall-ex Group 
attends transport 
logistic
FOR thE first time, the Pall-Ex Group attended the 
Transport Logistic exhibition in Munich at the 
beginning of May. 

Transport Logistic is the world’s leading trade fair for 
logistics, mobility, IT, and supply chain management. 
Pall-Ex UK exhibited at the show alongside all of its 
European networks.

Hilary Devey CBE, founder and CEO at Pall-Ex 
Group, also attended the show and commented: 
“This is the first year that Pall-Ex Group has ever  
attended Transport Logistic. It was wonderful to be 
able to show the strength and unity of our network  
with all of our European partners exhibiting together 
on one stand.

“The show brought about a number of business 
opportunities for each Pall-Ex network, and I 
look forward to seeing the outcome of those 
opportunities in the months ahead.”

Pall-Ex Group hopes to be in attendance at the 
next Transport Logistic show in June, 2019.

EUROPEAN NEWS

Hilary Devey CBE (center) with Pall-Ex employees 
Sibel Guntekin-Sood (L) and Paulina Sikora (R)



do you love your lorry?

For each FastlanE, we’ll be featuring a 
fantastic-looking lorry on our back page. 

We’d love to see what your favourite lorry 
looks like; so take a picture* and send it 
across to marketing@pallex.co.uk and  
let us know why you love it, and your 
lorry could be featured on our back page.

For this edition, assistant marketing manager 
Abby Langley tells us why she loves this 
Pall-Ex / Tile Mountain lorry!
 
*Please note, in order to achieve good-quality print the  
picture resolution must be higher than 1MB.

“I lOVE thE tIlE mOUntaIn 
‘DElIVERED By Pall-EX’ 
lIVERy.

“as thE DEsIgnER OF thE 
lIVERy, It’s REally amaZIng 
tO sEE my WORk cOmE tO 
lIFE, anD REPREsEnts thE 
FantastIc PaRtnERshIP 
BEtWEEn Pall-EX anD Its 
cUstOmERs.”
abby langley 
Assistant marketing manager, Pall-Ex Group


