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Pall-Ex supports charities
Kevin Buchanan, Pall-Ex Group 
managing director commented: 

“It’s important that we as a business 
are always acting to help worthy 
charities. Each year towards the 
Christmas period we make an effort 
to assist a number of charities, 
and quite often a local business 
or charity. In previous years, we’ve 
organised ‘clear out your clutter’ 
collections for local charities in 
order to replenish their shops. 

“Our staff have always been very 
receptive to campaigns and 
collections, especially when it 
comes to our local community.  
It’s extremely heart-warming to  
see the people within our business 
so willing to give back and care for 
our community.”

I would like to once again personally 
congratulate the members who 
won awards on the night; but would 
also like to take this opportunity to 
again thank every member within 
our network for their hard work 
and dedication to Pall-Ex. It is your 
staunch support and collective 
enthusiasm for our Pall-Ex brand that 
has enabled us to get to where we 
are today.

A special mention must go to 
Cartwright Bros who once again one 
the coveted Depot of the Year award. 

The years gone by have seen a 

Thank you to all of our UK members and 
our European partners who celebrated 
with me at our 20th anniversary Dinner 
Dance, what a great evening – I trust 
you all had a fantastic time!

The evening was a great opportunity for me to pay homage 
to some of our founder members who have been with me 
from the very beginning, and who set the standard for 
our quality network. These members included: Cranleigh 
Freight Services, D Moody Haulage, 1st Class Transport, 
Longs of Leeds, A.D.D Express, STD Developments, Bowden 
Logistics Services, PMB Pallet Express, Gibbs Transport,  
Pall-Ex South West, Linkline Express Services, Ace Express,  
M Pinches & Sons, Cartwright Bros, and Bowker Group. 

In the run up to the holiday season, 
Pall-Ex has been raising money for 
various charities to give back to 
those in need.

Welcome to our winter edition 
of Fastlane

number of changes to the structure 
of the business, and I believe that 
our current board of directors is 
our strongest yet, and I have every 
faith in their ability to cement our 
market position as the leading pallet 
network within our industry.

As the holiday season approaches, 
I would like to wish you all a 
Merry Christmas and a happy and 
prosperous New Year – may the next 
20 years be as successful as our last!

Hilary Devey, Founder and CEO, 
Pall-Ex Group

Throughout September, Pall-Ex’s 
staff took part in fundraising events 
including Jeans for Genes day and 
Macmillan Cancer Support’s annual 
World’s Biggest Coffee Morning.

Donations to the Jeans for Genes 
charity fund a range of initiatives 
which aim to improve the lives 
of thousands of children affected 
daily by genetic disorders each 
year, including developing school 
resources to make pupils more 
award and empathetic towards 
those living with genetic disorders.

Macmillan’s Coffee Morning is 
Macmillan’s main fundraising  
event and invites people all over 
the UK to host their own coffee 
mornings where all proceeds  
enable the charity to continue 
supporting people diagnosed with 
cancer, from the moment they 
are diagnosed right through to 
treatment and beyond. 
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Dorset-based Shears Brothers has been 
acquired by Pall-Ex, covering the BH, DT, GY, 
JE and SP postcodes, along with part of the 
PO and SO postcode areas. Shears Brothers 
is a long-standing partner at Pall-Ex, having 
been a member since 1997.
 
Bowden Transport, based in Essex, joined the 
Pall-Ex network in 1999 and covers the IG, 
RM, SS and part of the CM and E postcode 
areas. Pall-Ex has bought the assets of its 
logistics arm and will trade as a new entity 
called “Bowden Logistics Services”.
 
Kevin Buchanan, managing director at  
Pall-Ex, explains how the new deals come as 
part of a strategy to invest in quality:
 
“The purchase of Shears Brothers and 
Bowden Logistics demonstrates our 
commitment to creating centres of 
excellence around the country. By investing 
in established firms like these, we can ensure 
continuation of outstanding service and 
customer care across the network. It will  
also mean we can provide a broader range  
of logistics services.”
 
Shears Brothers, which has previously 
won the Pall-Ex Depot of the Year Award, 
anticipates a growth of 5.5 per cent over the 
next 12 months thanks to this acquisition. 
Bowden Logistics’ sales are similarly 

expected to increase, growing by  
7.5 per cent.
 
Depot principal of Shears Brothers Andy 
Roberts said: “Since the acquisition of 
Shears Brothers, existing customers have 
stayed with us on our journey, and we have 
attracted new customers too. Our team 
has gone from strength-to-strength, and 
we look forward to more exciting future 
opportunities that this acquisition will 
present.”
 
Roy Bowden, CEO of the Bowden Group, 
said: “I’m very pleased to be handing over 
the logistics arm of this business to  
Pall-Ex, I know that it will be in safe hands. 
The transition is going extremely well and 
the customers are already happy with the 
progress we have made.”
 
Founder of Pall-Ex Hilary Devey CBE, adds:
“Shears Brothers and Bowden Logistics have 
played critical roles in the Pall-Ex network 
since joining us almost two decades ago and 
I’m excited to see how these new deals can 
help both businesses achieve their ambitious 
growth plans in the coming years.
 
“The purchase will also allow us to continue 
the great work of the depot principals and 
support their wishes in years to come.”

Pall-Ex Group has announced the takeover of two long-standing 
members, strengthening the network across the UK and beyond 
in its 20th anniversary year.

Pall-Ex strengthens 
network with new deals

Adrian Bradley has worked in the 
logistics industry for over 21 years,  
with extensive experience managing 
and co-ordinating busy international 
hubs for the likes of UPS and Fortec 
Distribution Network Ltd.

As operations director of Pall-Ex,  
Adrian will be responsible for the 
smooth running of the night operation,  
facilities management, health and 
safety, the transport team, and the 
operations teams. 

Commenting on the new appointment, 
Kevin Buchanan, group managing 
director at Pall-Ex, said: 

“We’re delighted to welcome Adrian 
to the team. It’s no secret that we’re on 
a mission to take Pall-Ex from being a 
good network to a great one and set a 
new industry standard. The skills and 
experience that Adrian brings are vital 
to this. 

“Adrian’s industry expertise is invaluable. 
His knowledge of operations within a 
busy 24-hour facility is second to none, 
and I have no doubt he will bring fresh 
insight and drive to the role, enabling 
Pall-Ex to remain network of choice for 
companies across the UK and Europe.” 

Pall-Ex has announced 
another major appointment 
as it continues on its mission 
to set a new industry 
benchmark for quality. 

Pall-Ex appoints 
new operations 
director



Pall-Ex marked its 20th year  
in business only weeks ago.  
If you could go back and start 
again now, what would you  
do differently, if anything?

My journey and the growth of Pall-Ex has 
been well documented and, as everyone 
knows, the road has been bumpy 
sometimes, especially at the start. I still 
remember that very first night in an old 
aircraft hangar. We had no power, no 
running water and two porta-loos for 40 
lorry drivers and myself! The phrase humble-
beginnings is a bit of an understatement. 
However, we went from shifting 117 pallets 
on that first night to over 10,000 today. 

I’m asked the question about doing things 
differently a lot and, let’s be honest, 
hindsight is a wonderful thing. However, my 
answer is always the same and no, from a 
business perspective, I wouldn’t change  
a thing.

One of the most important things in 
business is to experience challenges and 
problems and learn from them. If you read 
interviews with any of the world’s biggest 
entrepreneurs, you’ll always see them  
saying that making mistakes is important, 
and I fully agree. 

In short – no regrets! 

How has the palletised freight 
business model changed in the 
last 20 years, if at all?

The fundamental basics of the model 
haven’t changed. 

The concept is still based around a network 
of hauliers collecting and delivering freight 
in allocated postcode areas, exchanging 
pallets at a central hub. It was designed to 
eliminate ‘empty journeys’, and when you 
consider the fact that our current fill-rate is 
97.6 per cent, it’s clear that the model is still 
not only commercially viable, but having a 
huge effect on the environmental impact  
of the industry too. 

Major changes have been seen in the 
technology that underpins the model. Up 
until fairly recently, the logistics industry was 
extremely paper heavy, but all of that has 
changed. Now it is all about instant visibility. 
End customers want to know where their 
delivery is and when it will arrive. Real-time 
POD, digital signature capture and tracking 
apps are now the norm. 

Millennials are driving the transition through 
their focus on mobile apps and a digital-
based approach and it’s something that the 
logistics sector has to embrace. 

One of the biggest differences I’ve noticed 
since starting out 20 years ago has been the 
rise of the internet and we’ve had to adapt 
our service offering accordingly. Services  
like our own Retail Plus+ are more reflective 
of the pressure on retailers to hold less  
stock and the focus on ‘just in time’ 
deliveries. We’ve also made moves into the 
home delivery market, but I think that’s 
definitely an area of potential growth for 
pallet networks. 

How do you see the future for 
palletised freight networks, 
and for Pall-Ex in particular?

As an industry, we need to shift away from 
the trend of price undercutting and focus 
on investment and quality. The market’s 
saturation of cheap, growth-focussed 
businesses was starting to take pallets down 
the route of parcel services. Member hauliers 
across all networks were being squeezed, 
with extremely slim margins and precarious 
finances, through customer demand for 
reduced prices. It’s not something that’s 
sustainable. 

Pall-Ex has always been designed as a 
network to share success with its members 
and this trend threatened that. Our strategy 
has been bold, but it’s working. We knew 
that it would be necessary for all networks 
to eventually raise their prices to survive, 
because the trend of undercutting each 
other wouldn’t be sustainable. 
 
The board agreed on a strategy of investing 
in Pall-Ex’s service, creating a quality offering 
that end customers would be willing to pay 
more for. Reinvestment here in the UK has 
been key as it has helped us to create  
a centre of excellence that is now being  
used as a prime example for customers  
and partners in Europe to follow, replicating 
its success.

Our work is not done. There’s still more to 
do and reinvestment to increase quality 
remains an important part of our strategy 
for 2017.

You’ve often said that there 
have been a lot of tears en 
route to success. Putting aside 
the personal sacrifices – if 
possible – what have been the 
professional issues that have 
caused you most pain?

We’ve been lucky enough to build a network 
of the country’s best hauliers. Many of 
them are small, family-run businesses and 
I’ve got to know them personally over the 
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20 years in business: 
Interview with Hilary
As we celebrate Pall-Ex’s 
20th successful year in 
business, Fastlane caught 
up with Hilary to reflect 
on the successes of the 
network and the factors 
that have contributed to 
its achievements.



past 20-years. We all know that this sector 
is hugely competitive and there have been 
occasions where some members have 
struggled, especially during the recession. 

The success of each and every member is 
important to me and I passionately want 
them to succeed. The reality is that margins 
are quite low and haulage companies are 
being squeezed across the board. It may 
sound cliché, but if I know a member is 
struggling, it will give me sleepless nights. 

We’ve worked hard to put a robust system 
in place to make sure members are fully 
supported. Network managers, sales 
support managers and a telesales agency 
are all on hand and our marketing team 
helps develop bespoke member marketing 
plans and websites. We’ve even had 
occasions where regional managers with  
a licence have rolled up their sleeves  
and got behind the wheel to help with 
member deliveries. 

As a network we succeed together and,  
if things get tough, we pull together. 

The issue of driver shortages 
is another challenge for the 
industry. Is it having a big 
impact?

It’s something that’s created a lot of 
column inches and obviously an issue that 
should be taken seriously. We’ve recently 
commissioned some research to get a 
broader understanding of the reality of  
the problem. 

What we found was that the impact of driver 
shortages is yet to peak. Just over 40 per 
cent of the hauliers we spoke to said they 
currently have no problems with driver 
shortages, but identified it as a long-term 
threat. 

37.5 per cent of the hauliers said that the 
issue was being caused by an ageing driver 

population, whilst 25 per cent attributed it 
to a negative perception of the industry. 

It’s obvious that the sector seriously needs 
to invest in attracting, recruiting, and 
retaining young talent as our workforce 
retire or decide to change careers. 

The industry has a self-esteem problem,  
so by refusing to undercut on price, 
networks can operate more sustainably –  
by then reinvesting back into new and 
existing drivers.

As a seasoned and proven 
successful logistics visionary, 
what is your opinion of the 
current state of the European 
logistics industry?

The European market is growing and 
currently accounts for 50 per cent of our 
total volumes. 

There are still many opportunities in Europe. 
This year we have commenced operations 
in the Benelux nations and we’re in final 
negotiations with several other partners, 
which will see us moving into new territories 
in 2017. 

Of course, there are uncertain times ahead 
in terms of Brexit and nobody really knows 
what the true impact will be. As a business, 
we’ve always said that Britain is stronger  
in Europe. 

We stand firm in our belief that the entire 
European supply chain will likely be affected 
by the referendum outcome. Jobs, trade and 
investment are all likely to be impacted. 

As a country, we are now in a crucial period 
of negotiation regarding the terms of our 
exit. The Government has a tricky task ahead 
and we urge them to listen to the concerns 
of businesses across the country.  

Whether it will halt the current growth in 

Europe remains to be seen. We’ll certainly 
have a clearer picture by March of next year. 

Charity work is something that 
is unquestionably important 
to you; in what ways has this 
shaped how you do business?

I have great admiration for people who 
dedicate their lives to charity work, and  
who throw everything they have into  
trying to improve the lives of the people 
they support.

My work with incredible charities such as 
Carers Trust, The Stroke Association, Fresh 
Start – New Beginnings, and the British 
Citizen Awards, in particular, provides a 
constant reminder that when it comes to 
business, people are your biggest and most 
important asset.

Any entrepreneur worth their salt never 
stops learning, and the passion, dedication 
and determination that I see in these charity 
workers is nothing short of inspirational.

What makes you proud to be a 
part of Pall-Ex?

Originally, it was that I proved all of my 
doubters wrong, but I’ve moved on from that. 

Every single day, I’m proud of what we’re 
doing for our staff, our members and our 
customers. I’m proud that we’ve been  
able to donate hundreds of thousands of 
pounds to charity via our Penny-a-Pallet 
scheme too. 

Most of all, I’m proud of the very real 
difference we’re making to individual 
hauliers across the UK and Europe. When 
I talk to a member who tells me that their 
turnover has seen a significant increase, 
when just a few years ago they were scared 
of losing the business altogether, I think to 
myself ‘that’s what I did it for’. 

PALL-EX NEWS 5

Next Fastlane: Spring 2017  News & feedback: Georgie Edwards  E: marketing@pallex.co.uk  T:  01530 239063 FASTLANE  WINTER  2016www.pallex.com   

Every single day, I’m proud of what we’re doing for our 
staff, our members and our customers. I’m proud that 
we’ve been able to donate hundreds of thousands of 
pounds to charity via our Penny-A-Pallet scheme too. “
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Pall-Ex has sponsored this year’s British Citizen Awards, which champions 
extraordinary people who give selflessly to help others in their communities.

Pall-Ex supports community 
champion awards

The Awards, which were set up in January 
2015, were designed to celebrate people 
across the country who have tirelessly 
supported their local area – but perhaps 
without the fanfare or recognition  
they deserve.

This year’s winners comprised 34 individuals, 
who were commended at the Award 
Ceremony at the Palace of Westminster on  
7 July. They included Irene Calcutt, a stalwart 
fundraiser for disability charities in her local 
area; Richard Field, creator of an award-
winning village website for his community; 
and Michael Bates, a volunteer who  
helps improve quality of life for elderly 
neighbours and friends through resident 
events and groups.

Hilary Devey CBE, founder of Pall-Ex and 
patron of the Awards, said: “This year, Pall-Ex 

is celebrating its 20th anniversary, and so as 
part of that we’re finding new ways to make 
a difference. As such, it was a natural fit for 
us to support an initiative that recognises 
the outstanding legacy people leave to their 
local communities.”

“All of the nominees should be incredibly 
proud of themselves. Just like the supply 
chain in which Pall-Ex operates, our society 
relies on the hard work, dedication and 
commitment from individuals working 
together to create something special.

“We are very lucky to have individuals like 
Irene, Richard and Michael going out of their 
way to support each other.”

The formal presentation was hosted by 
The Lord Dholakia, and compèred by TV 
personality Fiona Phillips.

Mike Faulkner, Founder of The BCA, said: 

“We’re delighted to have Pall-Ex on board to 
support us in highlighting the extraordinary 
efforts of everyday people in the UK. They are 
invaluable partners that have helped make 
the British Citizen Awards possible.

“After being inundated with nominations 
this year, we’re urging people to beat the 
rush and send in their nominations for the 
January 2017 British Citizen Awards. The 
award is presented bi-annually at the Palace 
of Westminster with a prestigious ceremony 
hosted by Lord Dholokia, Deputy Leader of 
the Liberal Democrats in the House of Lords.”

Below: Winners of the British Citizen Awards
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Pall-Ex adds three 
new members to its 
UK network
Pall-Ex  has welcomed three new 
members to its growing UK network.

Regency Freight Logistics
Caerphilly

Caerphilly-based Regency Freight Logistics 
will further strengthen service coverage 
across South Wales, covering a large part of 
the Newport (NP) postcode area.

Working across a number of industries 
including the medical, automotive and 
electronic sectors, Regency Freight Logistics 
provides storage and warehousing solutions 
in addition to its same day and express 
delivery services across the UK and Europe.

Hugh Haughton, depot principal at Regency 
Freight Logistics, said:

“Becoming a member of the Pall-Ex network 
will allow us to further strengthen our 
domestic and international offering to our 
established base of customers and tap into 
a base of potential new clients. We look 
forward to developing our service offering 
and growing the business further in the 
coming months.”

William Waugh
Edinburgh

Newcomers to the logistics market 
in 2016, metal recycling business 
William Waugh has diversified 
into the sector, providing UK and 
international delivery services from 
its Edinburgh base in the heart of the 
city. William Waugh provides general 
haulage solutions, cross-docking and 
devanning services to customers.

William Waugh Logistics will manage 
parts of the Edinburgh (EH) and 
Kirkcaldy (KY) postcodes.

Peter Wright, depot principal at 
William Waugh, adds:

“The core aim of our business is to 
continually improve our standards of 
service to customers and joining the 
Pall-Ex network will help us to do this. 
Customer care and communication 
form the heart of service offering and 
being able to utilise the latest proof of 
delivery and telematics systems will 
allow us to provide a fully transparent 
service to clients.”

Fourth Estate Distribution
Greater London

Based in Greenford, South West London, print delivery specialist Fourth 
Estate Distribution joins the network to help strengthen network 
services across parts of Greater London including the Twickenham (TW) 
and Southall (UB) postcodes.

Eddie Waldron, depot principal at Fourth Estate Distribution, comments:

“We’re proud to represent Pall-Ex across these respective postcode 
areas. Our customers will now be able to access a new range of delivery 
service options, which we have been working towards for some time.”

“Regency Freight Logistics, William Waugh and 
Fourth Estate Distribution will play integral 
roles in the development of the Pall-Ex’s UK 
network. Each of the members will provide 
crucial network service coverage in their 
respective regions allowing businesses across 
the nation to access unparalleled levels of 
domestic and international delivery services.”

Sue Hodgson
Pall-Ex director of network services
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Restructure of Pall-Ex’s sales team

a number of positions within the logistics 
industry, from HGV driver to operations 
manager. Chris has first-hand knowledge 
of the Pall-Ex network from a members’ 
perspective having been the sales 
manager for Young European (D55) for 
three years. 

Our corporate sales managers are also 
integral to Pall-Ex’s success. Their main 
focus is on retaining our valued existing 
customers as well as actively managing 
the sales process in order to generate 
corporate leads and implement new 
accounts; ensuring that the highest 
quality of service is provided to 
stakeholders at all times.

Kirsty Green
Corporate key account manager

Kirsty was recently 
appointed having worked 
previously for a local 
member depot within 
the Pall-Ex network for 
four years. During her 
time, she had exposure 
to and involvement within 
several departments including operations, 
customer services and sales. 

James Barston
Business development manager

James has been employed 
as Pall-Ex’s new business 
development manager. 
His experience in the 
logistics sector comes 
from his time employed 
at Kuehne & Nagel as a 
freight account manager. 
Prior to that, James spent 10 
years running his own business; which 
gives him a better understanding of the 
challenges that customers face on a day-
to-day basis as well as their expectations 
when it comes to services. 

In recent months, Pall-Ex has 
made several changes to the 
structure of the business in order 
to streamline operations, IT 
and its overall service offering 
to both customers as well as 
members.

Headed up by Mark Steel, director of sales and 
marketing, one crucial change has been the 
restructuring of the member sales team based 
both regionally and at the hub in Ellistown 
in order to support members’ business 
development strategies and continue to 
secure fresh corporate accounts.

Telesales
Pall-Ex is now partnered with outsourced 
telemarketing agency, JEM marketing, to 
provide its members with highly qualified, 
quality appointments.

JEM Marketing is headed up by Jane Evans 
who, prior to establishing JEM Marketing, 
spent 12 years of her career working for one of 
the world’s largest parcel delivery companies. 
Over that time, she managed a regional 
telemarketing and field sales team of around 
200 people.

JEM works closely with our members to gain 
an insight into the area that they cover, their 
current customer base and any hot prospects 
that they may have. The team at JEM then 
schedules in a telemarketing campaign 
for each individual member, arranging 
appointments for their sales teams at suitable 
potential customers. 

JEM’s telemarketing process:
1. Members interested in utilising JEM’s 

services contact Pall-Ex’s marketing team on 
marketing@pallex.co.uk. They receive by 
return a briefing form.

2. The briefing form is completed by the 
member and sent back to the marketing 
team along with current customer lists and 
any prospects.

3. JEM contacts the member directly to 
run through its services, discuss specific 
requirements and arrange a suitable 
start date to begin the telemarketing 
campaign. Access to the diary of the 
relevant member of the depot’s sales 
team is granted to JEM to allow them to 
make appointments for them.

4. Members then receive all appointment 
sheets by email with details of the 
calls made by JEM as well as an audio 
recording of each phone call in which 
the appointment was made. 

 

Pall-Ex sales team
Our experienced regional sales managers 
are a core element to the success of our 
sales team. As part of their roles, our 
regional sales managers focus on member 
sales support for Pall-Ex depots, cementing 
partnerships and gaining new business 
while upholding Pall-Ex’s quality service 
offering for existing customers.

Leo Schifano 
National sales manager

Leo has an impressive 
31 years’ worth of 
experience in sales 
roles. 25 years’ 
of his career was 
spent in the parcel 
industry, beginning his 
profession as a salesman 
and working his way up to regional and 
national Manager positions. He also held 
a Sales Director at a successful air freight 
company. Although Leo has always had 
sales-oriented roles, he ran his own depot 
for 8 years in a general manager role. 

Chris Jones
Regional sales manager

Chris has had an 
extremely varied career 
throughout his life, 
including spending 
time working within 
the army. He has held 



Next Fastlane: Spring 2017  News & feedback: Georgie Edwards  E: marketing@pallex.co.uk  T:  01530 239063 FASTLANE  WINTER  2016www.pallex.com   

PALL-EX NEWS 9 
Restructure of Pall-Ex’s sales team School children visit Pall-Ex 

as part of Love the Lorry week
Pall-Ex has encouraged 
school children to consider 
logistics as a possible 
career option as part of the 
Road Haulage Association’s 
annual awareness 
campaign ‘Love the Lorry’. 

Designed to demonstrate to the public 
the vital role that lorries and road 
transport of freight play in moving the 
economy and daily life, events took place 
across the country to promote National 
Lorry Week.

Pall-Ex invited 33 youngsters from 
Ellistown Primary School to the hub. 
It is hoped the visit will inspire future 
generations to think about opportunities 
when they grow up, in a bid to combat 
driver shortages in the coming years.

As part of the visit, the children got 
hands-on with a HGV, met drivers to 
see what life is really like as part of the 
logistics and freight industry, and found 
out some important facts about road 
safety and pedestrian awareness.

Miss Gripton, class teacher said: “We had 
a wonderful time at Pall-Ex, the staff were 
very welcoming and the children learnt 
lots about road safety. They particularly 
loved sitting in the lorry and getting to 
honk the horn!”

Mark Steel, director of sales and 
marketing at Pall-Ex Group, said: “It was 
fantastic to welcome local children along 
to our hub to explain what we do and 
how important the supply chain network 
is in every aspect of their lives – from 
delivering their school uniform to making 
sure supermarkets are stocked.”

This comes just months after Pall-Ex 
conducted a national study into driver 

shortages, which surveyed one hundred 
hauliers up and down the country, 
assessing what issues are perceived to 
affect the industry the most, and how 
businesses are tackling them.

According to the research, the future 
impact of driver shortages is even 
worrying the 40.6 per cent of hauliers  
that are not currently short of drivers.

The main perceived reasons for driver 
shortages are ageing population (37.5  
per cent), followed by a negative 
perception of the industry (25 per cent) 
and competition from other sectors  
(15.6 per cent).

Mark continued: “Our research 
highlighted how the sector seriously 
needs to invest in attracting, recruiting, 
and retaining young talent as the 
industry’s workforce retire or decide to 
change careers.

“Hopefully, the children got a sense from 
the visit that being a lorry driver is just 
one of the many important roles you can 
play in the logistics industry.”

Top: Ellistown Primary School jumps in a Pall-Ex lorry

Middle: Transport manager Brian Heppenstall teaches 
children about lorry blind spots

Left: Ellistown Primary School with director of sales and 
marketing Mark Steel, and transport manager Brian 
Heppenstall
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Celebrating Pall-Ex’s 
20th anniversary
Pall-Ex’s UK members and European partners, along with customers, journalists and a 
number of sponsors, joined Pall-Ex at the Celtic Manor Resort in Newport on Saturday 
26th November to celebrate the company’s successful 20th year in business.

Attendees enjoyed a delicious three-course meal and entertainment from Brian Conley, 
Rick Parfitt Jr. Band and a DJ.
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 Award winners

Regional member of the year (South Midlands) 
1st Class Transport

Regional member of the year (North Midlands) 
PMB Pallet Express

Regional member of the year (Eastern) 
Boons Transport

Regional member of the year (North West) 
Mars-Jones Ltd

Regional member of the year (South East) 
John Bywater Transport

Regional member of the year (South West) 
Pall-Ex South West

Regional member of the year (London) 
Premier Palletised Ltd and Surrey Pallitz

Regional member of the year (Scotland) 
D Moody Haulage

Pall-Ex’s Highest KPI Performer of the Year 
(Category A) 

CDK Pallet Distribution

Pall-Ex’s Highest KPI Performer of the Year 
(Category B) 

Matthews Haulage

Pall-Ex’s Highest KPI Performer of the Year 
(Category C) 

Aaron Logistics

Business Development Member of the Year
A.D.D. Express Ltd

Pall-Ex’s New Member of the Year
Richard Read (Transport)

Outstanding Contribution the Pall-Ex Network
Bullet Express

European Network of the Year
Pall-Ex Italia

Depot of the Year, as voted for by members
Cartwright Bros Haulage
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Driving development

Our IT department is continuing to drive development within the 
business to ensure that Pall-Ex has the most efficient and streamlined 
infrastructure possible; allowing us to provide a solution for our staff, 
members and customers that makes certain our communications are 
efficient, transparent and accurate.

In addition, we have developed a new solution that will allow 
automated emails and SMS to be sent to customers, similar to that 
which we are now used to when ordering from retailers, to provide 
accurate information regarding their consignments’ status within 
the delivery process. This solution is currently being trialled by one 
customer with the intention of rolling it out to other customers 
network-wide as required.

Subsequent to the members’ meeting earlier this year, we have 
commenced Project Evolution; which involves completely rewriting 
our current TWINE system in order to replace it with an entirely new 
IT system. With a new and improved system in place, Pall-Ex will 
be able to deliver an application that will provide the stability and 
responsiveness required by our members and customers, and will act 
as one of our core unique selling points.

We are currently in phase 1 of Project Evolution which involves 
the replacement of Solitaire with a new customer-facing portal, 
in addition to giving users the ability to create international 
consignments within the system for deliveries across Europe.

Pall-Ex’s IT team has canvassed the opinions of several of our 
members, customers and European partners prior to the designing 
of the new system in order for us to create a system that reflects the 
needs of our stakeholders. If you wish to contribute to this process, 
your views and suggestions would be most welcome. You can discuss 
them with our IT department and, as always, if you have queries 
please do not hesitate to contact us.

itsupport@pallex.co.uk
01530 239 007

Director of IT, Chris Holland, 
delivers Pall-Ex’s latest IT update.
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Pall-Ex is proudly sponsoring A.D.D. 
Express (D73) depot principal David 
Fairbrother during his European GT4 
Championship racing season. 

During the course of 2016, David has taken 
part in three races: the Spa-Franorchamps 
in Belgium, in which he came 4th; the 
Hungaroring in Hungary, which saw David 
take 5th place; and the Zandvoort in Holland, 
in which he came 6th. Fastlane caught up with 
David before he heads off to his final races in 
Abu Dhabi and Dubai.

Last year, you became a British Champion 
after your GT Cup win. What has been 
your favourite part of this season so far? 

My favourite part of the season was  
initially getting the car. Porsche 
offered us a brand-new Porsche 
Cayman Clubsport GT4 when we 
won the GT Cup last year. 

We received the Porsche in mint condition; 
there wasn’t a single thing on it. Of course, we 
had to change that to put sponsors on there, 
including Pall-Ex. Getting the car ready and 
seeing the car develop has been amazing. 
Even the head of Porsche UK has said that it’s 
the best looking Porsche he’s seen. 

The car itself, when we had it, was worth 
around £75K. We’re around six months into 
the development of the car, and it’s currently 
worth around £125K. When we’re done with it, 
it’ll be worth a quarter of a million pounds.

The races you’re participating in now 
have been quite a step-up from what 
you’re used to. What’s been the most 
challenging aspect of the season? 

The European GT4 
Championship 

sees a 

huge amount of professionals compete to win. 
That’s definitely the most challenging part – 
racing against the professionals. They’re not 
afraid to put their foot down and they race a 
lot faster than the non-professionals, so if you 
don’t keep up with them you don’t stand a 
chance. Last season, I scared myself around six 
times with how fast I was going and worrying 
about controlling the car; this season, I scared 
myself about 30 times in just one race. It’s a 
massive step up and a huge challenge for us. 
But at the end of the day, I’d rather push myself 
to the limit by racing with the big guns and 
collecting memories than continue collecting 
trophies in smaller leagues.

Being away from my boys is really difficult as 
well. In Hungary, I didn’t have them with me. 
During the race, one of the other racers lost 
control of his car due to brake failure whilst 
travelling at 125mph. He missed hitting me 
in the Porsche by a foot. At that moment, my 
boys and my wife were all I could think about. 
It was an extremely sobering moment.

PALL-EX NEWS 13
Pall-Ex Porsche races ahead

Surrey Pallitz (D41) has moved 
to a brand new, bigger site to 
accommodate future growth. 

Surrey Pallitz, which has been a member of 
Pall-Ex since 1999, has re-located to a secure 
62-acre site on Hobbs Industrial Estate in 
Lingfield, Surrey. 
 
The new purpose built facility comprises 
20,000 sq ft of yard, warehouses and modern 
office buildings on a security patrolled 
site, strategically located to better reflect 
the company’s customer base and near to 
Gatwick Airport. 
 
In business for 30 years, Pallitz Ltd started in 
Charlwood, Surrey, in 1986, before merging 
with Surrey Pallitz in Croydon in 2005.
 
Chris Pleece, managing director of Surrey 
Pallitz, said: “After three decades in

operation, we have an incredibly loyal work 
force, with three members of staff having in 
excess of 20 years’ service, and another three 
over 15 years’ service. 
 
“Surrey Pallitz has grown, thanks in part to 
our successful partnership with Pall-Ex, and 

it is now fantastic to be able to bring our 
clients to a facility we can be proud of. 
 
Kevin Buchanan, group managing director of 
Pall-Ex, said: “Whenever a member of Pall-Ex 
– particularly a long-standing member like 
Surrey Pallitz – hits a milestone in business 
such as this much-needed move, it really 
is testament to the hard work, quality of 
service and customer care that they provide 
every single day of the year.
 
“As Pall-Ex celebrates it’s 20th year 
anniversary, we look forward to celebrating 
milestones from our members like this, 
and support them every step of the way to 
ensure they continue to be a part of one of 
the UK’s most successful networks.”
 

For more information about Surrey 
Pallitz visit www.surreypallitz.com

Established Surrey logistics firm moves 
to new purpose built premises

Left to right: Mark Barker, Maureen Ede, Barry Jones, 
Mike Barber

UPCOMING 
RACES

December 2016 
Abu Dhabi - Gulf 12-hours 

at Yas Marina 

January 2017 
Dubai - Hankook 

24-hour



The Wideopen Juniors’ under 14’s team

A blast from 
the past!
Since Pall-Ex is celebrating it’s 20th anniversary, 
we invited our members to share their own 
throwback pictures with us to celebrate the  
olden days and showcase how far they’ve come. 
Here’s a few of our favourites!
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Now that’s what we call horse power! Longs of Leeds 
(D03) has certainly come a long way.

What a difference 20 years can make! Hertford-based 
member Matthews Haulage Ltd is still going strong.

How time flies! Nicholsons Transport (D154) has certainly 
come far in 30 years.

Moody Logistics 
supports local 
football team
Northumberland- based  
Pall-Ex member Moody Logistics 
& Storage (D23) has shown its 
support for its local football team, 
Wideopen Juniors, by sponsoring 
the kit for the under 14’s team.   

Team coach and Moody Logistics employee Mark 
Fisher coaches the boys once a week ready for games 
each Sunday. Mark has been coaching the Wideopen 
Juniors for five seasons and is also the proud father of 
one of his team members.

Caroline Moody, business development director at 
Moody Logistics commented: “It is very important for 
us to support our local community. This sponsorship 
seemed like the perfect fit for the company; not only 
are we supporting our local football team but also 
supporting one of our employees, too.  Mark came 
to us and asked if we could help as the boys were all 
growing out of their kit and they couldn’t afford to 
replace it. 

“Mark is an all-around good guy and a valued 
member of the Moody team. He won our Driver of the 
Year award this year, which is voted for by his peers 
within the company.”

Moody Logistics & Storage is a family owned and 
operated transport and warehousing company that 
was established in 1947; which offers next  
day palletised freight delivery, contract logistics,  
and storage. 

For further details about Moody Logistics 
visit www.moodylogistics.co.uk
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Pall-Ex members Pall-Ex South West (D10) and Surrey Pallitz (D41) 
assisted leading mental health charity SANE in transporting a Black 
Dog statue named Horace free-of-charge to Wimbledon High School 
in London; which will be used as part of a campaign by the charity.
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Members cut the cost for 
mental health charity

My England

The Black Dog Campaign aims to reduce the 
stigma, prejudice and exclusion surrounding 
mental illness, and encourage more people 
of all ages to seek help. The Black Dog 
statues take the subject of mental health into 
schools, colleges and the workplace.
Essex-based member Pall-Ex South West 
collected Horace from the Devon and 
Cornwall Police Headquarters. 

Roger Tancock, Pall-Ex South West depot 
principal commented: “For many people, 
mental health remains a taboo topic. In my 
life I’ve known several friends and family 
members that have suffered from various 
mental health problems and understand 
the difficulty that many people go through, 
especially when it comes to having open 
discussions surrounding mental health. 

“We were delighted to be able to support 
SANE’s valuable work in breaking down the 

barriers and normalising the discussion to 
benefit the younger members of our society.”

Horace was then transported through the 
Pall-Ex hub and delivered into London by 
Surrey-based member Surrey Pallitz.

Chris Pleece, managing director of Surrey 
Pallitz added: “Mental health in all stages 
of life often comes with surrounding 
stigma and preconceptions. It’s important 
that people are educated on the reality 
of mental health, especially within the 
younger generation, in order to change 
society’s current perception of the subject; 
which is why the work that SANE does is so 
worthwhile. 

“Often people with mental health illnesses 
feel isolated and that they have nowhere 
to turn. Acting to improve mental health 
services and provide people with knowledge 

of the professional help that they can benefit 
from is invaluable, and we were happy to be 
a part of such a significant campaign.”

Marjorie Wallace CBE, Chief Executive and 
founder of SANE said: “Over the last few
years we’ve seen a very worrying rise in 
mental illness amongst young people. We 
know from our experience that the Black 
Dog statue helps people to define their 
experience of this ‘invisible’ condition, as well 
as promoting more open discussion. 

“We’re extremely grateful to both Pall-Ex 
South West and Surrey Pallitz for offering 
their help and for transporting our Black 
Dog at no cost to us. Their efforts allow us to 
continue educating people on mental health 
and working towards shaping a society of 
acceptance and understanding.”

Pall-Ex South West (D10) managing director 
Roger Tancock with SANE’s black dog Horace

“This green and pleasant land is my  
Heaven on Earth,

No longer we choke down the smoke.
Oxford and Cambridge a boat race is run,

To stand at the Thames watched by everyone.
English gardens white cliffs of home,

The smell of beer hops all local, home grown.
From North and South, the downs to the plains,

Homes of the Navy with medals stretching out 
to the seven seas.

Land’s End, cream teas, sitting under cider 
apple trees,

Salisbury plan, Midland Cities, take a good  
look at the sight and sound,

Shakespeare’s Avon, across to the Broads,
Take a boat and mess around.

A trip across the Mersey, along the beach,

A golden mile, all bright lights, will make  
you smile.

Roses are red, roses are white,

Two proud counties, together one future  
in sight.

Take a trip under a sail on Windermere Lake,
Beatrix Potter will tell you a tale.

A peak at the Pennines, such a wonderful sight,
No one you’ll meet not for a week.

Hadrian ’s Wall will never fall, all good men just 
stand tall.

Across the Tyne, down to the Humber,
Fish ‘n’ chips, not on a plate.

All born equal in Britain,

Patron Saint George, he’s just great!
Blessed by God I’m English,

All right mate!”

Steve Eve, a driver for Pall-Ex 
member Matthews Haulage 
(D34) has written a beautiful 
poem about England, and would 
love to share it with you all.



Celebrating Pall-Ex 
founder members

Pall-Ex South West

Linkline Express Services

“I don’t believe our previous business 
model would have stood the test of 
time,” admits Roger Tancock, depot 
principal at Pall-Ex South West. 

“Joining the Pall-Ex network has 
allowed us to develop our business 
model, improve the range of services we 
are able to offer, and shorten lead times 
for our customers.” 

The Devon-based logistics specialist has 
grown significantly over the past two 
decades, moving from a model that focused 
on the delivery of small consignments within 
the UK, to one that is now able to transport 
major units of freight both nationally and 
internationally. 

Roger believes that Pall-Ex South West is 
now in a strong position when it comes to its 
customer offering.

“When we first joined the Pall-Ex network, 
the company was limited to the delivery 
of smaller consignments, mainly due to 
restrictions in terms of our fleet of vehicles 
and limited manpower. As a result, we were 
becoming more and more uncompetitive in 
terms of our service offering, losing business 
as a result.

“Joining the network has allowed us to 
access new delivery areas within the UK 
and on the continent, keeping us ahead 
of local rival firms – I would even say that 
joining Pall-Ex was the turning point for our 
business.”

Moving forwards, Roger is positive about 
the future of Pall-Ex South West and the UK 
pallet sector as a whole.

“I’m expecting year-on-year growth to 
continue over the next five years for Pall-Ex 
South West, at a minimum rate of 10 per 
cent per annum. The future looks bright for 
the sector as a whole, though I do feel that 
the number of networks will continue to 
reduce over the coming years. Those that do 
continue to operate however will provide 
a low cost, highly efficient pallet delivery 
services, supported by innovate IT and  
 proof of delivery systems, with Pall-Ex 
leading the way.”

“Linkline’s business model was 
initially built around the Pall-Ex 
network, which saw the company 
achieve year-on-year growth 
and profitability.” claims Gerard 
Culbertson, managing director at 
Linkline Express Services.

Established in Birmingham in 1992, Linkline 
has developed its customer base and 
services extensively over the past two 
decades. Collaborating with Pall-Ex to offer 
a personal and professional approach to 
overnight pallet distribution was the perfect 
starting platform for Linkline to grow its 
reputation and introduce a range of services 
including overnight delivery, same day 

delivery, UK haulage, warehousing  
and storage and European and Irish 
distribution services.

Gerard remembers the development of the 
partnership fondly, including the early days 
of Hilary Devey driving a forklift.

“I can remember when we first joined the 
network as a founder member in 1996 when 
Hilary and I were making tea in a portacabin 
in Wymeswold. She was really keen to be a 
good, hard working example.”

“Due to the continued growth as a Pall-Ex 
member, we now recruit all year round 
for new members of staff, focusing on the 
recruitment of industry professionals with 

diverse skills sets and advanced knowledge 
of the UK and international logistics 
industry.”

Looking to the future, Gerard expects the 
pallet sector to change considerably in  
terms of operations and the key focus for 
logistics providers.

“The pallet sector has always been and 
will continue to be extremely competitive, 
however we feel that Pall-Ex will always be  
a major player in the market. In terms of  
how the industry might look, I expect a 
greater focus on consumer markets, with 
value added services across a seven-day 
working week.”

As we look ahead to the next two decades of Pall-Ex, our 
20th anniversary is also a time for reflection and to celebrate 
everything that has made the network the success it is today. 
At the very heart of Pall-Ex are our members and some have 
been with us since the very beginning. 

Here, we profile two of our founder members and take a look 
back at their time with us.   
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Linkline Express supports 
Duke of Edinburgh’s Award

DofE is the world’s leading youth 
achievement award that gives over 300,000 
young people from all backgrounds and 
circumstances the unique opportunity to 
grow as young adults; gaining valuable 
life experience whilst developing essential 
employability skills. 

As part of its Diamond Anniversary, Gold 
award achievers were invited to an Awards 
presentation at Buckingham Palace; whilst 
other attendees of the celebration were 
asked to raise money in support of the DofE. 

Gerard commented: “The cycle ride went 

exceptionally well. The fact that it was a 
social and feel-good event rather than 
a time competitive ride made it all the 
more enjoyable. It allowed everybody 
participating to relax and have fun, and 
remember that the main objective of the 
ride was fundraising for an amazing charity.

“Attending the Gold Award presentation 
at Buckingham Palace was an extremely 
prestigious and proud event for the entire 
family. We’re all very proud of Liam and 
how well he has done with his Duke of 
Edinburgh’s Award.”

At the presentation Gerard was thanked for 
his commitment to the charity; whilst Liam 
was presented with his Gold DofE Award 
which he achieved whilst attending Warwick 
School.

In order to achieve his Gold award, Liam 
volunteered for 12 months at the Children’s 
Air Ambulance Charity Shop, regularly 

played and improved his golf and played the 
accordion and guitar; as well as taking part 
in a week-long residential surfing course in 
Pembrokeshire, Wales. He then embarked 
on a demanding two-weeks expedition in 
Morocco, which included a week’s worth of 
trekking followed by four days helping in a 
Moroccan orphanage. 

Liam said: “The chance to visit Morocco and 
positively impact an orphanage over there 
played a big part in my decision to stick with 
the Duke of Edinburgh’s Award and see it 
through to the Gold level.

“I loved working to achieve my Gold Award, 
and loved taking part in all of the elements 
that make up the Duke of Edinburgh’s 
Award.”

Gerard Culbertson of Linkline 
Express Services (D29) recently 
undertook a 39 mile cycle ride, 
raising over £500 for the Duke 
of Edinburgh’s Award (DofE) 
Diamond Anniversary. 

Above left: Liam Culbertson on his expedition in Morocco
Above right: Gerard Culbertson taking part in the DofE’s 
Diamond challenge

FASTLANE  WINTER  2016www.pallex.com   

Taylors talks about cycle safety
B Taylor & Sons Transport (D35) 
recently featured on BBC Radio 
Nottingham as well as BBC East 
Midlands Today to discuss  
cycle safety.

Reporters Sarah Julian and Dave Jackson 
from BBC Radio Nottingham visited the 
Taylors site in October to talk with the team 
about the increasingly popular topic of cycle 
safety. During the visit, Sarah mounted her 
bike and experienced first-hand the sheer 
size and space that is required when a HGV 
is manoeuvring. 

Jonathon Else, an instructor at Taylors’ 
driving training school, was on-hand to 
explain how drivers and potential drivers  
are taught to be aware of the vulnerability 
of cyclists.

Jonathon commented: “Anybody who 
drives or is training to drive a HGV has to

be fully aware of the number of factors that 
can affect not only their own safety in such a 
large vehicle, but the safety of those around 
them. It’s not the same as driving a standard 
car. You’re manoeuvring and handling 
vehicles that could have the potential to 
weigh over 40 tonnes. It’s imperative to be 
aware of your surroundings at all times, 
and to never forget the size and weight, 
and therefore the damage that the vehicle 
can do if not handled by a focussed and 
competent mind.”

Alan Taylor, managing director of B Taylor & 
Sons commented: “There’s been increased 
awareness of cycle safety in the past couple 
of years, and as a company we’re always 
conscious that we need to be doing our 
bit to make sure that our lorries are safe on 
the road, both for our drivers and for the 
surrounding community.

“A large proportion of our company’s HGVs 
are fitted with blind spot cameras, side 
guards and cycle sensors which trigger 
warning lights in the cab indicating the 
proximity of nearby cyclists. When our 
drivers indicate to turn the HGV ‘speaks’ 
in order to announce its intention to any 
cyclists that happen to be in close vicinity 
with the lorry, which increases the cyclists 
awareness and safety. Taylors is also a 
member of the Construction Logistics and 
Cycle Safety Scheme which is required for 
certain delivery locations in the City of 
London, where these devices are invaluable.”

BBC Radio Nottingham reporter Sarah Julian hops on her 
bike to learn more about cycle safety
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Linkline Express delivers 
a busload of help
Over the course of the summer 
holidays, Linkline Express 
Services (D29) hosted a project 
which saw BB Construction 
(Midlands) Ltd transform a 
1966 double decker bus into a 
creative learning centre for the 
local district.

Regents Park Community Primary School 
in Birmingham commissioned local builder 
and BB Construction owner Brendan Breslin 
to bring the bus back to life to construct an 
inventive learning centre that could be used 
by both pupils and the wider community. 

Linkline Express Services allowed Brendan  
to utilise their newly acquired 35,000  
square foot warehouse as his workshop 
throughout the project. 

Linkline managing director Gerard 
Culbertson commented: “When I first heard 
about the project I was extremely impressed 
with it and the benefits that Brendan and 
the school were trying to bring to our local 
community. We were all very keen to help it 
along in whatever way we could.”

In addition to providing a workshop for 
Brendan, Gerard donated over £250 on 
behalf of Linkline, as well as contributing 
beanbags and pillows to the lounge area; 
which was then aptly named the ‘Linkline 
Lounge’ to be used as a comfortable area for 
the school children and staff to use when 
they are learning and teaching.

Gerard continued: “We’ve really enjoyed 
helping Regents Park School and Brendan 
with this project. There are some really 
ambitious plans for the future of the bus, 
including a school radio station aimed at

inspiring children with an interest in the 
arts. We’re hoping to be a part of future 
developments and will be assisting in any 
further fundraising. 

“It will be really exciting to see the success 
and watch the community feel the 
benefits of this new and unique learning 
environment.”

Pall-Ex member Longs of 
Leeds (D03) has become the 
first organisation in the city of 
Leeds to pledge its support to 
the Armed Forces by signing 
this year’s newly introduced 
Armed Forces Covenant. 

Written and publicised, a covenant is a 
voluntary pledge signed by businesses 
and charitable organisations to show their 
commitment to and support of the armed 
forces community, and ensure that those 
who serve, or have served, along with their 
families are treated fairly. In-line with the 
covenant, Longs of Leeds has committed 

to seeking to support the employment of 
veterans both young and old and offering 
support to local cadet units. The company 
also strives to support the employment 
of service spouses and partners, as well as 
endeavouring to grant these employees 
leave before, during and after a partner’s 
deployment.

The covenant signing took place within the 
Catterick Garrison during a special military 
exercise which is run by Army Reserve 

soldiers for employees of organisations and 
businesses across the region. 

Brigadier Gez Strickland DSO MBE, Brigade 
Commander for the 4th Infantry Bride  
and Headquarters North East attended  
the signing.

Brigadier Gez said: “We are delighted that 
Longs of Leeds has chosen to sign the 
Armed Forces Covenant. It is a sign of the 
commitment they have chosen to make to 
the armed forces which is part of the fabric 
of this nation.”

Signing the covenant for Longs of Leeds, 
Director Stephen Long said: “As a firm we 
have long supported the armed forces, 
including Reservists, who we recognise can 
bring value to our business with the skills 
they learn during their time within the 
forces. 

“The covenant also represents our 
commitment to ensuring that our staff 
have a wider awareness and wider 
knowledge of the opportunities that being 
a Reservist offers them.”

Linkline Express (D29) managing director Gerard 
Culbertson with Regents Park Community Primary 
School in the Linkline Lounge

Stephen Long, sitting on the right, from Longs of Leeds 
(D03) signs the Armed Forces Covenant with Brigadier 
Gez Strickland DSO MBE, Brigade Commander for the 
4th Infantry Bride and Headquarters North East

Longs of Leeds 
shows its support 
for the Armed 
Forces
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Hilary Devey celebrates 
South Link’s success

Bullet Express 
scoops UKWA award

Bullet Express (D105) won the 
United Kingdom Warehousing 
Association (UKWA) ‘Best New 
Warehouse Member’ award 
for their work in building and 
opening their newest facility, 
based in Baillieston, Glasgow.

The UKWA’s Annual Awards for Warehousing 
2016 ceremony recognised the 
achievements of individuals and companies 
across the warehousing and third party 
logistics (3PL) sectors. Celebrity host Nick 
Hewer, advisor to Lord Alan Sugar on ‘The 
Apprentice’, presented the nine coveted 
awards at the event at London’s Dorchester 
Hotel in July. 

25 years ago Bullet Express started out as a 
courier company with one van. The company 
now has over 100 pieces of kit and an 
annual turnover in excess £10m. Bullet’s new 
warehouse facility is 190,000 square feet and 
offers seven times the pallet storage capacity 
of its existing unit.

Bullet Express managing director David 
McCutcheon commented: “When we opened 
our new warehouse facility in April we 
went from a standing start to optimising 75 
per cent of our storage space within three 
months. The warehouse can hold up to 
21,000 pallets, and our goal is to be storing 
over 20,000 pallets by the end of this year.

“For us, it was a proud moment when we 
won the award and were recognised for all of 
the hard work that has gone into making our 
new facility a success.”

Renowned entrepreneur 
Hilary Devey CBE has  
praised Sussex’s South Link 
Logistics as the business 
celebrates reaching the £3m 
turnover mark.  

The Lancing-based firm has also reached 
another milestone - its first two years as 
a member of Hilary’s palletised freight 
network Pall-Ex, which has helped 
contribute towards South Link’s growth. 

“I’ve worked with a lot of businesses in  
my time, and South Link Logistics is up 
there with the best,” commented Hilary, 
CEO of Pall-Ex.

“Logistics is a tough market and it requires 
grit and determination by the bucket-load. 
South Link’s team has this in abundance 
and I’m delighted to hear that the firm 
is going from strength-to-strength. It’s a 
competitive industry and to be able to 
grow a business, as South Link has done,  
is commendable.”

South Link Logistics was founded in 1991 
and was initially turning over around £500k 
per year. In 1999, Karl Reidy acquired the 
business and has focused on growth, 
joining the Pall-Ex network in 2014 to offer 

customers in the South East the ability to 
have goods transported quickly and cost-
effectively across the UK. 

Now with a turnover of £3m, South Link 
operates a fleet of 15 vehicles, with access 
to 400 further rental vehicles with its 
partner allports, and employs a team of  
25 people. 

Director Karl Reidy, believes there’s more 
growth to come: 

“An efficient supply chain is the back-bone 
of the country and there are so many great 
companies here in the South East that 
need a reliable partner to move their goods 
around the country. 

“There are many opportunities out there 
and if you offer a solid service, you can 
benefit from them. 

“We’re all thrilled that someone as 
renowned in the industry as Hilary has 
recognised our hard work. Being part of 
Pall-Ex has helped us expand our offering 
and offer a broader range of services to  
our customers. 

“We’re obviously delighted with our solid 
turnover, but there’s still more work to  
be done.”
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Westrope Bros celebrates 
its 70th anniversary

Westrope Bros was established 
a remarkable 70 years ago.  
Can you give us a brief history 
of the company?

In 1935, John Westrope, a local baker, and 
his two sons began transporting building 
materials for the construction of the 
Stradishall aerodrome, which was used as a 
base for Wellington bombers during World 
War II.

The company that we know today was 
officially founded in 1946 by John’s sons 
Gerald and Phillip Westrope a little while 
after World War II, in which Gerald served, 
had ended. The company continued to 
slowly grow and expand, and the business 
became Limited in 1954. Nine years later, 
Westrope Bros had expanded to the point 
where it had outgrown its base in Haverhill 
Suffolk, and moved its premises to its 
present site in New England, Essex. For many 
years, the company also had a depot based 
in Arbroath, Scotland, which serviced the  
oil industry.

Over the years Westrope Bros has hauled 
everything imaginable across the UK and 
Europe, and is now owned by Gerald’s 
daughter Stella Westrope-Smith.

70 is a pretty big birthday!  
How will you be celebrating 
your 70 years in the business?

We like to keep things fairly simple and 
humble, so for our 70th anniversary we’ve 
invested in an anniversary livery for a couple 
of our vehicles and have purchased some 
commemorative merchandise which we 
have been giving out during the course of 
the year.

What are the main advantages 
of Pall-Ex membership? 

For us, our Pall-Ex membership has brought 
a tremendous amount of advantages to our 
business. It’s enabled us to offer a complete 
range of services to our customers, as well 
as the flexibility to mix and match with our 
general fleet. Before we joined Pall-Ex, it 
would have been impossible for us to collect 
a pallet at 4pm and have it delivered by 
10am the next morning; we generally would 
have needed at least three-to-five days to 
deliver a pallet.

Does Pall-Ex work represent a 
small, or a large proportion of 
your business? 

At the start of our membership, Pall-Ex was 
a very minor part of our business where we 
would just essentially dump pallets that 
nobody else wanted. We would barely fill up 
the bottom deck of the trunk trailer. 

Now, Pall-Ex is at the forefront of our 
business and is central for us to meet our 
customers’ requirement and our ability to 
attract new contracts. More than half of our 
business is now with Pall-Ex with full night 
and regular day trunks.

What have been the major 
difficulties and challenges  
you guys have overcome over 
the years?

Meeting the challenges of an ever-changing 
marketplace is a constant battle. Over our 70 
years in business, there aren’t many things 
that we haven’t moved; from sculptures for 
public display to large fuel tanks that require 

police escorts, and bulk grain to chemical 
tankers. 

In the Cambridge area a lot of the 
manufacturing companies have 
disappeared, replaced with scientific and 
technology businesses that don’t require our 
services. A big challenge for us is ensuring 
that we do everything we can to retain the 
customers that we do have and seeking out 
new opportunities in our local area wherever 
possible. Pall-Ex membership plays a big part 
in our success with this through its ability to 
allow us to offer an instant service and trial 
to any potential customer.

Pall-Ex is not the only one celebrating an exciting and impressive anniversary 
this year. Essex-based member Westrope Bros turned 70 this year, and Fastlane 
caught up with depot principal Adrian Wilson to reflect on the company’s 
success and time within the Pall-Ex network.

“More than half of our business 
is now with Pall-Ex with full 
night and regular day trunks.
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What would you say to a young 
person starting out in logistics 
today?

Experience is King in logistics. Every day 
different situations and problems arise, 
and it’s important to learn from them and 
take heed of how issues were solved and 
situations were handled. Store the lessons 
you learn in your memory bank because you 
never know when the same circumstances 
may arise and you’ll be able to react quickly 
and efficiently; which will not only save you 
both time and probably money, but also 
impress your boss.

Another thing to remember is to never 
assume that something is going to get 
done. If you need something doing, it’s your 
responsibility to make sure that it gets done 
– and remember, the customer is always 
right... until you get off of the phone, at least!

What do you miss about the 
old days?

I miss the cooperation and trust  
between companies, and the camaraderie.  
I remember that in the old days if you broke 
down you could just call the local garage or 
nearby haulier up the road and they would 
come out to you, even on cold and wet 

winter nights, without a second thought, fix 
your problem for you at a reasonable rate 
and trust that you would pay the invoice 
once you got it. Now, it’s all done through 
dealers who charge the Earth and won’t 
release the vehicle until you’ve paid.
 

Do you have any favourite 
memories or achievements 
from your time in business?

We’ve made some pretty exciting deliveries 
in our time! We delivered the 2012 Olympics 
countdown clock to Trafalgar Square, and 
before the 1998 football World Cup in France 
we delivered all of the advertising boards to 
the relevant stadiums for display.

Our depot also had its fifteen minutes 
of fame on BBC television series 
Lovejoy, being used a location for one of 
the shows’ episodes.

Before we joined Pall-Ex, it 
would have been impossible 
for us to collect a pallet at 
4pm and have it delivered by 
10am the next morning.

“
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Pall-Ex Iberia goes for growth

Throughout the course 
of the year, Pall-Ex Iberia 
has successfully secured 
partnerships with several new 
leading haulage companies, and 
the network now comprises a 
membership of 63 depots. The 
European network has also seen 
its freight volume continue to 
grow, recording a remarkable 
volume growth of 24 per cent; 
which is up a further four per 

cent from its recorded volume 
growth in 2015.

Enric Estruch, managing director 
at Pall-Ex Iberia commented: 
“Sustainable growth has 
always been one of our main 
priorities, and year-on-year our 
progress has always remained 
extremely positive. It’s especially 
encouraging to see such an 
impressive increase in our freight 

volume in the year that we 
celebrate our fifth anniversary. 

“As with the UK network, 
we strive to create a strong 
membership of Iberia’s best 
haulage companies who 
share our ethos of delivering 
consistently high standards of 
customer service. This is clearly 
reflected in our growth figures as 
our customers and our members’ 
customers trust us with more 
and more of their products.”

In line with the company’s 
progress comes the success of 
its new Connect World service 
as the network shipped and 

delivered its first lot of freight 
into Chile in South America as 
well as Argelia in North Africa.

Enric continued: “When we 
launched our global sea freight 
service in June it was a massive 
milestone for us. With Connect 
World, together with the 
Pall-Ex Connect services, our 
international offering spans all 
five continents and means that 
Pall-Ex Iberia delivers within 
more than 23 counties across 
Europe; making us a well-
recognised global network as 
well as being the first Iberian 
palletised freight network to 
provide maritime services.”

The European network recently launched its newest 
hub in Nimes which will be dedicated to handling 
freight originating and staying within the southern 
region of the country. With a central hub based in the 
Bourges region of France and a northern hub based in 
Paris, the company is now even further equipped to 
provide effective, first-class freight distribution services 
throughout the country. 

Christophe Poupart, managing director at Pall-Ex 
France commented: “We opened our northern hub 
earlier this year and the benefits to our entire network 
are indisputable. 

“We wanted to replicate the success of our Paris hub 
in the south of France. In order to do this, we’ve been 
extremely thorough in our member recruitment 
process within that region and have partnered with 

twelve haulage companies who we 
know will adhere to the same levels  
of service that we currently pride 
ourselves on.”

The European partner also attended 
the Top Transport Europe tradeshow in 
Marseille where they were able to meet 
and network with some of Europe’s 
leading shipping companies, resulting 
in Pall-Ex France securing a number of 
new contracts. 

Christophe continued: “Top Transport 
Europe was an extremely valuable 
tradeshow for us. By attending, we were 
able to introduce ourselves to a large 

number of companies across Europe 
that could benefit from our services. 

Our attendance at the show has the 
potential to increase our business 
massively within the coming year.

“We have already gained three 
customers from Top Transport Europe 
and I have no doubt that there will be 
many more to come.”

Pall-Ex Iberia has continued to show the strength 
of its growing network as it recorded an impressive 
increase in volume growth this year, as well as 
welcoming a number of new quality hauliers.

Further expansion 
in France
After opening a brand new peripheral hub in the south 
of France in October, Pall-Ex France now comprises three 
separate hubs strategically located across the country in 
order to streamline operations within different regions as 
well as significantly reduce mileage and fuel consumption. 
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Pall-Ex Bulgaria visits 
Pall-Ex Romania

In order for both confirmed and potential 
members to better understand the way 
that the Pall-Ex model works and the way 
that the operations are run, Pall-Ex Romania 
invited the Bulgarian partners and their 
members to visit the Romanian hub for 
three days in October. 

The Bulgarian team is currently recruiting 
quality hauliers within the territory in order 
to establish a solid network of like-minded 
haulage companies dedicated to providing 
the same high standard services as the UK 
and current European networks prior to the 
commencement of operations.

Whilst at the hub, Bulgarian members were 
able to see the operation in action, meet 
with the sales and network departments 
to discuss best practice as well as visit a 
Romanian members’ depot. 

Pavel Penchev, managing director of 
Pall-Ex Bulgaria commented: “The pallet 
distribution market is a developing one 
here in Bulgaria. With the current solution 
being relatively unstructured, the haulage 
companies that we’re recruiting don’t 
necessarily have a full understanding of the 
way Pall-Ex’s hub-and-spoke  pallet network 
model works since there is currently 
nothing like this specific solution over here.

“We took several of our confirmed members 
with us to the Pall-Ex Romania hub, as well 
as a couple of potential members in order 
to educate the hauliers on the ins-and-outs 
of the hub operations. We had a lot of really 
positive feedback from the members who 
took part in the visit, and they are all equally 
as excited as we are to start operations in 
the coming year.”

Anand Assi, projects director of Pall-Ex 
Group added: “When we launched Pall-
Ex Romania we were in exactly the same 
situation as we currently are with Bulgaria, 
whereby there had never before been 
a tried-and-tested, specific solution for 
palletised freight distribution; which is why 
it was so instrumental for the Bulgarian 
members to visit the Romanian hub to 
see up close and personal the practicality 
of our network model, and to give them 
confidence in our ability to implement the 
same effective solution in their country.
“I have no doubt that, once we begin 
operations in Bulgaria, the success of the 
network there will reflect that which is 
clearly shown within Romania and across 
the rest of our European networks.”

Pall-Ex Bulgaria recently took several of its network 
members to visit the operation in Pall-Ex Romania 
to gain a better understanding of how the pallet 
network model works.
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